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Emiyopniynon & Aiopyavwon

To EKTTOOEUTIKA CEPIVAPLO POG Eival ETIXOpnyoUupeva amo Tnv Apxn Avamtuéng AvBpwrtivou Auvopikou (ANAA)
WC HOVOETIXEIPNOIOKA TIPOYPAUHOTO, KOATOTIV OHTNONG OTIO TOV 0PYAVIOUO. Ot HEPEC, WPES KAl HEPOC OLECaywWYNG
ouppwvoLvTal podi oG avaAOywS KOvhe S1aBecipoTnTo .

AwadpaoTikn & Mpaktikn Mpoosyyion

Ta CEPIVOAPLO POG EiVOL TIPOKTIKO KOl CUPUETOXIKA, SIVOVTOG EUPOON OTN PIWHOTIKA HaONon. Ol CUUHETEXOVTEG
bev elval amAol akpPOOTEG, PECO OTO OULNTNON, OOKNOEIG KOl EPOPUOYEC, OTIOKTOUV OUECO EWPOPUOCIUES
6&€10TNTEC TTOU UTTOPOUV VO XPNOIUOTIONIOOUY OTNV KOBNUEPLIVI) TOUG EPYaaia.

Tailor-Made Mpooappoyn oTig AVAYKES GG

O KaBg opyaviopog ival povadikog. Mpiv amo KaOE TTPOYPOUQ, TIPOYUOTOTIOIOUUE OUVOVTNOEIS padi
O0G YIOl VO KOTOVONOOUUE TIG OVAYKEG, TIC TIPOKANOEIC KOl TIG TIPOTEPALOTNTEG TNG opadag. Etol,
TMPOCAPHOJOUE TO TIEPIEXOUEVO TOU CEULVOPIOU PE TIPOYUOTIKA TTOPASEIYUOTO TIOU OPOPOUV TOUG
OUUHETEXOVTEG, D100 AAI{OVTOG TN YEYIOTN OTOTEAECUOTIKOTNTO.
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Coaching Skills for Team Leaders
Coaching &£10TnTeg yia dievBuvTEG

ATteuOUVETOL OE OTEAEXN OPYAVIOUWY, UTIEUOUVOUG OHAOWY KOl NYETEG, TTOU EMOUHOUV VO £EEAIEOUV TIC NYETIKEG TOUG
IKAVOTNTEC, aflomoiwvTag oUyxpoveg 6e§10TnTec coaching yia va epmveloouy, vo KaBoSNYNOoOoUV Kal VO EVOUVANWCOLY
TIG OHAOEC TOUG.

Oa e€epeVVNOETE TOV PONO TOU NyETN-coach Kot Bo KOTAVONOETE T SIOPOPETIKA "KOATIEAQ" TIOU (POPA EVOC NYETNG OTNV KOAONUEPIVN
TOU TIPOKTIKN. ©a avoKOAUWETE TI KAVEl TO coaching povadiko, ylaTi ol ammAEC GUHBOUAEG ouxva 6ev AsIToUPYOUV Kol TIWG UTTOPEI
uta coaching oudntnon va oAAGEEl TOV TPOTIO TTOU EUTIVEOUUE Kol KaoBodnyoupe Toug avlpwTioug pag. EmimAcoy, Oa ekmalSeuTEITE
TIPAKTIKA 0TN Xpron Bacikwyv 6e§loTnTwy coaching, OTIWG N EVEPYN AKPOOOT), Ol KATAAANAEG EPWTNOELG KL ] OUCIOOTIKN TTOPOUTIQ,

KOOWC KOl OTO TIWCE VO HIVETE ATTOTEAEGUOTIKI OVATPOPODOTNON, EVIOXUOVTOG U0t KOUATOUPO OVATITUENG KOl HaBnong otnv opada
0aQg.

Ol GUHHETEXOVTEC HOOaiVOUV:

o4 Ta S10pOPETIKG "KATIEAQ" TOU NYETN KO TIOTE VO TA XPNOIUOTIOLEITE
"4 Tukavel To coaching povadiko kot ylati ol cUPPoUAEG dev ammodidouv tavTo

-4 H 6oun prag oulntnong coaching kot mwg¢ va TNV EQPOPUOCETE OTNV TIPAEN \Q
4 Baoikeg 6e€1otnTeG coaching: Evepyr) akpooor, OTOXEVPEVEG EPWTIOEIC KAl TTOPOUCIO

4 AvatpowodoTnaon pe coaching mpooeyylon — WG Vo EPTIVEETE BEATIWON KOl avATITUEN
-4 H vooTtportia Tou coach-leader: Mw¢ vo KAAMEPYNOETE PO NYETIKI TIPOCEYYION TTOU EVOUVAUWVEL
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Building High Performing Teams

EKTIONOEUTIKO ZEpIvaplo

AneuOuveTon o€ SieuBuvTIKA OTEAEXN TIOU nyouvTal opadwv, omwe Managers, Team Leaders kou Supervisors, Tiou
EMIOUUOUV VO EVIOXUOOUV TNV ATIOTEAECHATIKOTITO KOt TH CUVOXI TWV OHASWY TOUG.

Oa aVOKOAUWETE TI SHIAWPOPOTIOLIEL TIC KOAEC OUOAOES ATIO TIC TIPOAYUOTIKO EEAIPETIKEG, KAOWCS KOl TOUG BACIKOUG TIOPAYOVTEG TIOU
EMNPEACOUV TNV aVATITUEN 1) TNV UWPEON Hlag opadag. Oa HABETE WG Vo avoyvwpeileTe TNV TPEXOUOA YOOI OTNV OTIola BpioKeTaOl N
opada oag¢ Kol TOlO XOPOKTNPIOTIKA TIPETEL va SlaBeTel evag/pla nyetng/1da yia vo OIKOGOUNOEl plo dUVOUIKI KOUATOUPO
avamtuéng. EmmAEov, Oa OTIOKTNOETE TIPOKTIKA EPYOAEID KOl TEXVIKEC YIO VO EVIOXUOETE TN OUVEPYOOia, va OUENOETE TNV

EUTIIOTOOUVN KOl VO OIOXEIPIOTEITE ATIOTEAECHOTIKA TNV OVOTPOWOOOTNON, TNV 0avaOeon epyoaciwyv Kal To AAON WG €UKALIPIES
BeATiwong.

Ol GUHPETEXOVTEG HAOAIVOUV:

4 MNolEG gival 3 00paTEG SUVAELG TTOU KaBopi{ouv TNV EMITUXIO 1] OTIOTUXIO HLOC OHAdOG i
4 Wuxoloyikn Aowalelo: Mwg va Tn dSnUIOUPYNOETE Kal va TN S1aTNPNOETE
4 KivnTtpo: Ol pnxaviopol TTou To EVIoXUOUV Kol To dlatnpoulv

-4 AmtoteAeopaTikn Avabeon: O owoTo¢ TPOTIOG SIAVOUTG 0PUOSIOTNTWYV -
4 AvaTtpowodotnon: Mw¢ vo TTOPEXETE OUCIAOTIKO Kal evouvauwTiko feedback

-4 Aaxeipton AaBwv: MeTaTpemovTag Ta AdBN o€ TOAUTIPO paBnuoTta avantuéng b
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=eKAeIdwvovTac TRV AvOpwmivn ZUNTEPIPOPQ
AnoteAsopaTtikn Emkovwvia & Zuvepyaoio

AmeuOuveTal o 0Aoug 000t epyadovTal Kol ouvepyadovton HE GAAOUG avOpwTioug, aveSapTNTWS POAOU 1) KAGdOU, Kal
B£AoUV VO KATOVONOOUV BAOUTEPN TN CUUTIEPUPOPA, THV EMIKOIVWVIO KO T SUVOHIKI) TWV OXECGEWV OTNV OHASA 1] TOV
OPYOVIOHO TOUG.

Qo €EEPEUVIOETE TI ONUAIVEL TIPAYHOTIK OlAPOPETIKOTNTO KOl CUUPTIEPIANWN, TEPO QATIO TO ETUPOVEIOKO XOPOKTNPIOTIKA,
eotialovtag oToug BaBUTEPOUG TTAPAYOVTEC TIOU EMNPEAJOUV TN CUUTIEPIPOPO HOC. Oa KOTAVONOETE aATO TOU Tnyadouv ol
OIOPOPETIKEG AVTIOPACEIS TWV OVOPWTIWY, TIWE AUTEC SIOHOPPWVOVTAL KO, KUPIWG, TTWG UTTOPOUHE VO YEPUPWOOUUE TIG SIAPOPES
ylol PlO TIIO OUGCIOOTIKI KOl OTIOTEAECUOTIKN EMIKOIVWViO. MEOO OTO TIPOKTIKEG E£POPUOYEG, Bo pABETE va avoyvwpileTe TOUg

SLOPOPETIKOUG TUTIOUG TIPOCWTIIKOTNTOG, VO TIPOCOPHUOCETE TNV EMKOIVWVIO 00G 0VOAOYQ PE TOV CUVOMIANTN OOG KOl VO EVIOXVUETE TN
OUVEPYOOIO 00C OE OTOUIKO Kol OpadIKO emimedo.

Ol GUHETEXOVTEG HOOAIVOUV:

Ta S10POPETIKG €i6N TTpOooWTIIKOTATWY PE Baon To Global DISC

NwG AEITOUPYOUUE SIOPOPETIKA KOI TIWEG OUTO ETMNPEACEL TN CUVEPYADIA POG

Tt ONUOIVEL TIPOYUOTIKI OIOPOPETIKOTNTO KO CUPTIEPIANYN TTEPO OTIO TO OTEPEOTUTIO
TEXVIKEG YEPUPWONG S1APOPWY YIO TILO OTIOTEAECUOTIKI ETTIKOIVWVIO

Avamtuén evouvaiobnong Kol TPOCOPUOOTIKOTNTOG OE SI0POPETIKA TIPOWPIA avOpWTIWY
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Anpootoc Aoyog - NMapousIaTEIC HE OVTIKTUTIO
Public Speaking - Present like a pro

O118€£¢ pog £Xouv asia, HOVO OV O KKOUVEL KATIONOC.

MoAAoil IKOvOl ETTOYYEAPOTIEC VIWOOUV avOooWAAElD OTAV KOAOUVTOL VO TIOPOUCIOOOUV TIG I6EEC TOUG PTIPOOTA OE KOIVO—EITE
TIPOKEITOL YIO Hi0l EOWTEPLIKI) OUOKEWN, EITE VIO TOPOUGCIOOT EPYOU, EITE YIO pla OHIAIO OE GUVEDPIO.

To oepivaplo Public Speaking: Present like a Pro cival oxeSlaopevo ylo emoyyeAPOTieG TTou BEAOUV va eVIOXUOOUV TNV IKOVOTNTO
TOUG VO HIAOUV PUTIPOOTO OE KOIVO HE Olyoupld, (PUOIKOTNTA Kal EMidpaaon.

Eite ouvTovi{ouv pla GUVAVTNOTN, €ITE TTAPOUCIAJOUV EVO £PYO, EITE EKTIPOCWTIOUV TOV OPYAVIOUO TOUG O€ £va ouvedplo, Ba pabouv
VO HIAOUV € OQPIVELD, AUTOTIETTOIONON Kol OTOXO.

Ol GUPETEXOVTECG HaOaivouy va:
4 NopoUv KaBopa Kol TIEIOTIKA pnvopaTta
4 MoxelpifovTal To ayxog Kal va eppavifovTal e Topouaiol

| SUVOEOVTOL PE DIOPOPETIKA OIKPOOTNPLO HE AUOEVTIKOTNTO KOl ETIPPON)
4 XpNnOIPOTIOIOUV ATIOTEAECHATIKA TN PWVI KOl TN YAWOOO TOU CWHOTOG
4 Epmiveouv dpaaon—ki Ol o0TAWG va peTadibouv TAnpowopia
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Mastering Time
ZTPOATNYIKEG AMOTEAECHOTIKIG SIOXEIPIONC XPOVOU & TIPOTEPAIOTIITWY

KaAutepeg amowaosig. Kabapotepn eotiaorn. MeyaAutepn enidpaot).

MoAU ouXVO, Ol ETOYYEAUOTIEG HE UWNAEG €UBUVEG VIWOOUV OTIL «TPEXOUV» BlOPKWG, XWPIC va TmpoAafaivouv va oTobouv.
AvTipeTwtidouv €melyovTo {NTAUOTO, TIVIYOVTOl OE TIOANOTIAEG UTIOXPEWOEIC KOl OUOKOAEUOVTOL VO OPIEPWOOUV XPOVO OfE O,Tl
TPAYHOTIKA KAVEL TN dlagopa.

To BIWUOTIKO OUTO GEHIVAPLIO PoNnNOA TOUG CUHPETEXOVTEG VO OVOKTIOOUV TOV EAEYXO TOU XPOVOU Kal TNG TTPOCOXNS Toug. Evromioupe
TI KOOUTIOTOPE TNV €0TIACN KOl SOUAEVOUE PE TIPAKTIKEG, EPAPLOCIPEG OTPATNYIKEG TTOU EVIOXUOUV TNV ATIOTEAECUOTIKOTNTA—XWPIC
Vo XPEIAZETAL TIEPIOCOTEPN TIPOOTIAOEID, AAAG pE IO £EUTIVI TIPOCEYYION.

Ol GUPETEXOVTEG Hadaivouy va:
| Avayvwpifouv Kal va lEpOPX0oUV TIG EPYNCIES UYPNANG onUaaciag
4 AVvOOETOUV OTIOTEAECHOTIKA
4 EAaX10TOTIOI0 UV TIEPIOTIAOHOUG KOl «TPUTIEG» XPOVOU
"4 Maipvouv aToPACELG UE OlyouPla YIa TO TTOU VO ETTEVOUOOUV TNV EVEPYEID TOUG
"4 Xtilouv ouvnBeleg Tou utooTnpifouv otabepn anmodoaon kot kKabapr) ok
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AAAEG OEHOTIKEG EKTTONOEVTELG

YJAmoteAsopaTikn AvaBson Epyactwy

ANMwe va Sivoupe avoTpoodoTnan Kat Vo Hog aKoUV

YAETukotvwvia - Mwg vo KAVETE TIC SU0KOAEC oulNTNOELG, EUKOAEC.
AAopopeTikOTNTO & SupmepiAnwn oto Epyactakd MNeptBaAiov
YAompaypatevon - Nwg va dnuioupyeite aia, Oxt amAwg va "kepdileTe"
1401 BaGOIKEG QpPXEC TNG ETUTUYXIAG

AuTonyeoio & mpoowtikn avanTuén (osipd BlwpPATIKWY £pYOOTNPIWY)

vasovardaki.com




Top 25

Thought Leader

Coaching

VASO VARDAKI

At a glance

19+ years of professional
experience

7 years in leadership roles
Senior Practitioner Coach -
Accredited by EMCC

PCC Level ICF Professional
Certified Coach

Licensed Partner of 1ICQ Global
ICF PCC Marker Assessor
Certified Team Coach

Certified Canfield Trainer

MSc in Business Administration
MSc in Human Communication
Executive & Mentoring Niche
(GACQ)

Author of the Greek book
"Truth or Dare"

(published 2021) V/\

My Philosophy

My Vision is contribute to building organizational cultures in which

people can work with inspiration, joy and trust, while they bring out
their best.

Leadership is not a job description but a way of living and mindset.
It is a skill that can be cultivated and a muscle that can be trained.

Coaching Experience

2000+ Professional Coaching Hours with executives, entrepreneurs and leaders
(Languages - Greek, English)

Topics of Specialization

Leadership Development v+ Building High Performing Teams ¥vCommunication

Impactful decision making ¥+ Sales ¥+ Emotional Regulation ¥+ Time management
Public Speaking yrDelegation 7rFeedback

Work-life balance

Change Management

Female Leadership Building New Cultures

e EMCC
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"Within just 3 months of working together | managed to move on to my next step which was
a jJob promotion from store manager to area manager. | managed to move forward
professionally and at the same time have more free time with my family."

®

C ll e n t “Vaso Is an amazing coach that promotes the advantages of listening, owning responsibility
- of performed actions and always focusing on the big picture, aspects that sometimes are
REVI ew s missed when dealing with day-to-day strugsles in this role. | strongly recommend her as a
coach and | believe that an experience like this helps contour the way forward especially
because she focuses on practical frameworks that help leaders in taking action differently
***** with perspective and the desired result in mind. It has been an honor and | have learned a lot

crossing paths with Vaso.”

LEARN MORE 7,

9

“Vaso Is real specialist in her area of expertise. It has been a pleasure working with her and
following her coaching guidance. Through the sessions that we had | got a better
understanding of my professional values, strong and challenging points. Together we created
a toolkit of support techniques and mechanisms that | can use even after our coaching
journey was over.”

"My collaboration with Vaso came at the right time. She is a great person and professional
who has helped me become not only a better leader but also a better person."
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https://vasovardaki.com/testimonials/

v Vaso o
Vardaki
leadership & team coaching

Baow Bapdakn
e TNA:  +357 99 868 294

e Email: Info@vasovardaki.com

e Web: vasovardaki.com

e ANlaBeoipoTnTeG & KpaTnon online pavrefou - EAQ

vasovardaki.com



mailto:info@vasovardaki.com
http://vasovardaki.com/
https://calendly.com/vasovardaki/onlinemeeting

