Vaso Vardaki
Leadership & Team Coach
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Epeuva ICF

(International Coaching
Federation)

ApIOUOG SUPPETOXWV:
30.700 atopa.

HAIKI0kO EUpOG:
18-65 £TWV.

MpoeAevon AEYPHOTWV:
30 SI0POPETIKEG XWPEC.

FAWOOEG:
70 YAWOOEC.

Ale€aywyn: PwC (2022).
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H E€€Ai&n tnc EvaroOntomoinong tov
Coaching

>To evdLapepov yia Coaching exet av€nbei ano 51% oc 70% ta teAevtaia 10 ypovia.

>

35% ovppeteiyav oe mpoypappa coaching, 32% okE@TovVTAL COBAPA VA CUUHEEXOVY,

8% 6ev ntav oiyovpol av 6a cuppetelyav Kat 18% 6ev 10 £XOUV OKEPTEI

Ikavomoinen amo 1o coaching: 92% mMOAL 1 ApKETA LKAVOTIOLNUEVOL, EVW TO 75%

TWV aTOPWYV TIOV GLPPETELYAV 0TNV Epeuva Ba poTeLvav To coaching Kat o€
aAAouc.

Inpacia Awarmietevtnpiwv Coaching: - 85% Bewpouv Ta OLATILOTEVTAPLA CNUAVTIKA
N TOAL onpavtika ywa evav coach, 12% ntav ovdetepol, yia 10 3% O6€v nNTAV TMOAL

onpavtika evw yta 1o 1% dev ntav kaboAov onpavtika.




‘Epeuva ICF H E€€A&n tnc EvatcOntomoinonc tov

(International Coaching

Federation) COﬂChing

e OLanavtnoelg (d6e€La) eival amo

OPWSTSXOVTS,C N 6n)\’woav of! BeATIWpPEVEG ETUIKOIVWVIOKEG Ae§1O0TNTEG
eLXav OVJHETAOXEL OE KATIOLO

: : : Av¢non Autonteroiononc I 1
npoypappa coaching ( ouvoAtka Uinon AvtonznoiBnong
10.841 anavtrAoeLg). BeAtiwon loopporriag (Work-Life Balance) I =8
e Yxebov 600 otoug TPELS (65%) Avénpévn MNopaywyikotnto I 55
(o autoug nov etxav Auv€nuévn eunpepio M 5
OLUPETAOXEL 0TO TAPEABOV 0€ pLa , , , , ,
, : ; , BeATigTomompEvn anodoon atopou/opadag otn SovAsic I S S
oxeon coaching 6nAwaoav 0TL 0/N
coach Touc eiye muoToMOINGN/ NepPloooTePEG EMAYYEAHOTIKEG EUKAIPIES KapiEpas TN =0
dlamioTevon amo evav opyaviopo BeATIwpEVEG OTPATNYIKEG 0N Slaxeipion emxeipnocwy GGG 50

HeEAwV. Ertrayupévn évragn o évav véo emayyeApatiko poro GGG s
Alyo eplocoTEPOL ATO EVAC
oTouc dvo (53%) dnAwaoav 6TL 0/
coach touc ntav pelog evoc
ETIAYYEAPATIKOV Opyaviopou.
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LEADERSHIP COACHING
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‘Eva OALoTLKO Mpoypappa

Avantuén wg ATOMO
120PPOIIA

EvioXuo€ TNV avOEKTIKOTNTA 00U, EOTIOOE OE O,Tl ElVal
ONUOVTIKO (Sloxeipton XpOvVou Kol EVEPYELNG) Kall
pLOUIOE TO cUVALOONUATA COU.

NMAPOYZIA

Nwc va Bpiokeoal o€ "mopouaia” XwPIG Vo TIEPTELG
oTNnV mayida vo OKEPTECOL CUVEXWE TO TIPIV 1] TO PETA,
amoAapBavovtag To TOPA Kal edpalwvovTog TNV
TPOCWTIIKI GOV 1COPPOTIIA.

2KOMNMoz

Bpeg TO vONUO KOl OKOTIO O€ OIUTO TTIOU KAVELG KOl
Eek0oOaploe 0TO HUOAO GOU TL EIVOIL OIUTO TTOU OOU
Sivetl Suvaun (opapa, avantuén, aisg).
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AvanTtuén wg HFETHZ

ANOAOzH

OE0E OOIPEIG OTOXOUG, EVETIVEUOE TNV opada gou,
Bpeg AVOEIG o€ OUVOETO TIPOPANHOTO KOl TIAPE
OTPOTNYIKES KOl HOIKPOTIPOOECUEG OTIOPATELC.

ENAYNAMQO2H

AvamTue Kal EVIOXUOE TNV OPOS0 GOV HECW TNG
gUTIOTOOUVNG KOl TNG KAANG avaBeonG appodIoTNTWY,
TMPOWOWVTOG TN CUVEPYOCIO KO TN GUAAOYIKOTNTO HECO
OTOV OPYQVIGHO.

EMIKOINQNIA

ETIIKOIVWVNOE PE OAPNVELD KOl EIAKPIVELQ,
QVTIHETWTIOVTOG KPIOIPO ONUEIO PHE ETTOIKOOOUNTIKO
TPOTIO, EVW OIVEIG KOt AOPBAVEIC GUVEXT)
avatpowodotnon. Na icat og Bean va dlaxelpileoal
OUOKOAEC cUINTNOEIC KAl VO ETIAUEIGC CUYKPOUOELG. Fa




KAgiowo &
\ Emopeva Brpotoa
N

Ta Bnuata

Leadership coaching
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1.KaBoplopoc Avaykwv

/____

/ Atopikég Zuvebpieg
. @ Coaching

2.2toxobetnon

3.EuBuypappon \

4.Atopikec Zuvedpliec Coaching
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5.A&LoAoynon & Mpoodocg
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Bryjpa #1

Leadership coaching

1.KaBopLopog Avaykwv
2.2toxobstnon
3.EuBuypappilon

4.Atopikec Zuvedpliec Coaching
5.A&LoAoynon & Mpoodocg

6.KAelowo & Emopeva Bripata

AAAAAA
ooooooo

i1 KaBopiopog Avaykwyv

SUVAVTNON PE EMPOOWTIO Tou opyaviopol (ouvnOwg HR, 1 GAAOG
51euBuvTrc Tou opyaviopoU) omou Ba culNTHOOUE TIC AVAYKEC TIOU
EXETE WG OPYAVIOUOG, TO OTOUO TIOU BEAETE VO CUUTIEPIAGBETE OTO
TIPOYPOUHO KOl TL B BEAAPE VO TIETUXOUHE HECO OTIO QUTO.

Qo KoBoplooUUE TA EVOLOWPEPOPEVO PEPN KOL TOUG OTOXOUG TOU
TPOYPOAHUUOTOG. O GULNTNOOUUE CUYKEKPIPEVA TO OTTOTEAECUOTO
TTIOU BEAETE VA ETITUXETE KATO TN SI0PKEID TOU TIPOYPAUHUOATOG
EKTEAEOTIKNG KOB0SNYNong kat 6a oXeSIOAOOUE TIG TIPOKTIKEG
TITUXEC TOU TIPOYPOAUUOTOC. EiTE 01 OTOXO! pOG TIEPIAQUBAVOUY TNV
evioxuon NYETIKWY 6€€10TNTWY, TN PEATIWON TNG EMKOIVWVIOG N TNV
eMTEVEN 1I00PPOTIOG HETAED ETIOYYEAHATIKNG KOl TIPOCOWTIKNG WNG,
OUTN N paon BETEL Ta OEPEAID yIO TNV ETIITUYI QL.
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Bryjpa #2

Leadership coaching

1.KaBoplopoc Avaykwv
2.2toxo0etTnon
3.EuBuypappilon

4.Atopikec Zuvedpliec Coaching
5.A&LoAoynon & Mpoodocg

6.KAelowo & Emopeva Bripata
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#2 Ztoxo0cTnon

AKOAOUOOUV 2 OTOUIKEG OUVOVTNOELG, “Xxnueiag” kal “oTtoxoBeTnonc”
LE TA EVOLOPEPOPEVO OTOHUO TIOU TIPOKEITOL VO CUUHETEXOUV OTO

TIPOYPOH .

Kata Tnv mpwTtn ouvavtnon (Chemistry Session) okomog sivat vo
OlOTIOTWOOUUE OTI UTTIAPXEL BETIKO £€60(POC Kal “xnuela” avapeon o€
Coach & Coachee kot ou{nNTOUVTOIL YEVVIKO Ol OVOYKEC TOU
OPYOVIOHOU KO Ol OVAYKEC TOU OITOHOU.

Kata Tnv 6e0TeEPN ouvavtnon “Xtoxo0eTnong” oTtoxo0eTOUE TTOAU
OUYKEKPIPEVO POV EXOUUE ETIIAECEI TOUG TOUEIG EO0TIONONG HOG KO
KOTOYPOPOUHE COPEIGC OTOXOUG UE CUYKEKPIUEVO OPOCNUO KOl
LETPO eTITUXIOG. AuTOl Ol 0TOYO!l B0 KABOdNYOUV TIG CUVESPIES POG
Kol Oa pag S1aTnpouv 0 oCWOTH TTOPEIO.




Bryjpa #3

Leadership coaching

1.KaBoplopoc Avaykwv
2.2toxobetnon
3.EvOuypappion

4.Atopikec Zuvedpliec Coaching
5.A&LoAoynon & Mpoodocg

6.KAelowo & Emopeva Bripata

10ASyn
Npdodog
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#3. EuBuypappuion

AKOAOUBEI ouvavTnon VOUYPAUHIONG HE TOV EKOOTOTE
TMPOIOTAPEVO TWV OTOUWY TIOU CUHUHUETEXOUV OTO TIPOYPOUUO TUNUO
KOl T 16100 TO ATOPO PHE OKOTIO TNV EVBUYPAUHION TWV OTOXWYV HOG
KOl TNV OVATPOWOodOTION.

>KOTIOG OIUTNG TNG OUVAVTNONG Eival va S1aoPalloTEl OTI OAOL
BpiokovTal oTnv id1o oeAido 00OV aPoPa TOUG OTOXOUG TOU
coaching.

*AuTh N (Paon Eival MPOIPETIKN yia oTeAEXN emmedou C-level kai
avwTEPOUC S1oiknTikou¢ (Senior Executives).*




Bryjpa #4

Leadership coaching

1.KaBoplopoc Avaykwv
2.2toxobetnon

3.EuBuypappon

4. AtopLKeG Zuvedpleg Coaching
5.A&LoAoynon & Mpoodocg

6.KAelowo & Emopeva Bripata
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4. Atopikeg Zuvedpieg Coaching

AkoAouBoUv ot atopikeg (1-2-1) ouvedpieg coaching me Toug
OUMUETEXOVTEG aTo Stamiotevpévo/n coach (EMCC, ICF)

AUTEG EIVOIL EUTIIOTEUTIKEC KO UTIOOTINPIKTIKEG ouvedpiec coaching
OTIoU B0 SOUAEWOUPE TIOVW OTOV OTOXO TIOU £XOUHE BEDEL OTO
mponyovpeva PripaTa.

Oa e€eTalouE TIPOKANOEIC KO EVKALIPIEC KAl B0 BpOUPE TIPAKTIKA
EPYOAEID KO OTPOTNYIKES YIO TNV ETTEVEN TWV OTOXWV.

H S1apKela TOU TIPOYPOAHUUOTOC, O OPIOPOC TWV CUVOVTIOEWY KOBWG
KOl N OUYXOTNTO TWV CUVOVTIOEWY CUHPWYOUVTOL EK TWV
TMPOTEPWY OTA TTAQICIO TNG CUPPWVING CUVEPYOOIOG HOG. X€
TEPITITWON TIOU UTIOPXEL OVAYKI YIO TIEPICOOTEPEG OUVOVTIOEIS
aUTO oulnTeiTal Kal e€TaIETOL OTIO TOV OPYAVIOUO.




Bryjpa #5

Leadership coach

1.KaBoplopoc Avaykwv
2.2toxobetnon

3.EuBuypappon

ing

4.Atopikec Zuvedpliec Coaching

5.A§LoAdynon & NMNpo6odog

6.KAelowo & Emopeva Bripata
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i#t5. ASloAoynon & Mpoodog

KaB’ OAn Tn d10pKelO TOU TTPOYPAUUOATOG, OE TOKTO XPOVIKO
Slaotnpata afloAoyoUpE TNV MPOOOO P0G OE OXECN UE TOUG
aPXIKOUC JOG OTOXOUG. MPOXWPATE TIO KOVTA GTOUC OTOXOUC aac; T
TPOCOPHOYEG XpelaleTal Vo KAVOUHE; MopTACOUE TIG ETITUXIEG Kl
HaBaivoupe amo TIC SUoKoAiec. AuTn n waon dtaoalilel 0TI TO
coaching TOPOPEVEL OTIOTEAECHOTIKO KOl OXETIKO PE TIC OIVOYKEC
o0,

KaTta Tnv TEAEUTOIO pa¢ ouvavTnon coaching BAETTIOUYE Kol TNV
OUVOALKN TIPO060 Kal TIG GAAAYEG TIOU EXOUME TTIETUXEL OTOV
dlaoTnpa TNG ouvEPYAaCiag Hac.




Bryjpa #6

Leadership coaching

1.KaBoplopoc Avaykwv
2.2toxobetnon
3.EuBuypappon

4.Atopikec Zuvedpliec Coaching
5.A&LoAoynon & Mpoodocg

6.KAeiloLpo & Emopeva Brypata
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#6. KAciowo & Emopsva Brjpota

H avamtuén 6ev oTopOTA TIOTE, YU' AUTO Kol HEV OTOAPOTAUE €dW. 2TO
TENOC TNG ouvePyaaoiag pag, 6o culNTrIOOUHE TO OTTIOTEAECUOTO KOl

Ba oG BonBrooupe va oxeSIAO0ETE T EMOPEVA BAHATO VIO GUVEXN
ETITUXIO.

>€ OUTN TN BAON UTTIOPEL VO YIVEL OKOUO PO TPIHEPNG CUVAVTNON UE
TOV TIPOIOTAHEVO Yia ou{NTNON KAl 0VOTPOWPOodOoTION.

OAOKANPWVOUUE TO TIPOYPOHUO HE PL0t TEAIKI] OUVOVTNON UE TO
TunUa avBpwtivou duvapikoU yia a§loAoynon Kat Emopeva BRuoTa
(av utapyouv)




Top 25

Thought Leader

Coaching

VASO VARDAKI My Philosophy

At a glance My Vision is contribute to building organizational cultures in which

people can work with inspiration, joy and trust, while they bring out
their best.

Leadership is not a job description but a way of living and mindset.
It is a skill that can be cultivated and a muscle that can be trained.

18+ years of professional

experience

7 years in leadership roles

Senior Practitioner Coach - Coaching Experience

Accredited by EMCC 1800+ Professional Coaching Hours with executives, entrepreneurs and leaders
PCC Level ICF Professional (Languages - Greek, English)

Certified Coach . L. .

Licensed Partner of 1CQ Global TOpICS of Speuallzatlon

ICF PCC Marker Assessor Leadership Development 7+ Building High Performing Teams yrCommunication
Impactful decision making ¥+ Sales ¥+ Emotional Regulation ¥+ Time management
Public Speaking yrDelegation 7rFeedback ¥+ Change Management

Female Leadership v+ Work-life balance ¥+ Building New Cultures

Certified Team Coach
Certified Canfield Trainer
MSc in Business Administration

MSc in Human Communication

Executive & Mentoring Niche

< EMCC
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( G A C) Accreditation e , “._::"‘; &~ ) \‘-‘,“{ f Q‘@ o } Coaching Council ﬂ.u‘u"ﬂl.llﬂm
PRACTITIONER )\ / y P rElg Kunpou
Author of the Greek book
Truth or Dare Newcastle g foraly INTERNATIONAL S ®” | chot ' |- International
( published 2021 ) + UDIVQI'S lty L’:IEHIEJEEA EOI\[J:T Federation




Client
Reviews
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"Within just 3 months of working together | managed to move on to my next step which was
a job promotion from store manager to area manager. | managed to move forward
professionally and at the same time have more free time with my family."

“Vaso is an amazing coach that promotes the advantages of listening, owning responsibility
of performed actions and always focusing on the big picture, aspects that sometimes are
missed when dealing with day-to-day struggles in this role. | strongly recommend her as a
coach and | believe that an experience like this helps contour the way forward especially
because she focuses on practical frameworks that help leaders in taking action differently
with perspective and the desired result in mind. It has been an honor and | have learned a lot
crossing paths with Vaso.”

“Vaso Is real specialist in her area of expertise. It has been a pleasure working with her and
following her coaching guidance. Through the sessions that we had | got a better
understanding of my professional values, strong and challenging points. Together we created
a toolkit of support techniques and mechanisms that | can use even after our coaching
journey was over.”

"My collaboration with Vaso came at the right time. She is a great person and professional
who has helped me become not only a better leader but also a better person."



https://vasovardaki.com/testimonials/
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Vaso Vardaki
Leadership & Team Coach

Contact Mo kpatnon pavrefou:
Details o TNA:  +357 99 868 294

e« Email: info@vasovardaki.com

e SUVOeONOC yia KpaTnoelg - MATHETE EAQ

vasovardaki.com q %’U"\/ .



https://calendly.com/vasovardaki/onlinemeeting

