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FeVIKEG NMANPOWOPLEG

NMEPIFPA®H TOY NPOrPAMMATO2

TOo TIPOYPOPHO EXEL OXEDIOOTEL YIO VO SNUIOUPYNOEL Eva TTIEPIBAANOV
OTIOU Ol OPASEG UTTOPOUV VA aTtodidouV 0TO PEYIOTO TWV
duvaToTNTWY TOouC. EOTIAdEl OTNV EVioXUON TNG CUVEPYATING, TNG
OTTOTEAECUOTIKIG ETIIKOIVWVIOG KAl TNG IKOAVOTNTOG Vo divouv Kal vol
AapBavouyv emoikodopunTikn avaTpopodoTnon.

AVTIHETWTIICOVTOG KPIOIUOUG TOHEIG OTIWG: 1 dlaxeipion Slapwviwy, n
0IKOdOUNoN EUTIIOTOOUVNG, KAl 1 EVioXuon TNG uTteuBuvoTNnTOG, TO
Tipoypoppa EOTIAICEL TIG OUASEG PE TIG HEEIOTNTEG KAl TN VOOTPOTII
Tou XpeladovTal yia Vo EUSOKIUNCOUV.

MEOW EVOG OUVOUOOUOU EEOTOUIKEUPEVWY EPYOOTNPIWY,
afloAoynoewv kal coaching, To mpoypappa divel OTIC OPADES TN
duvaToTNTA VO EVBUYPAUHICOUV TIC TIPOOTIAOEIEG TOUG, VO EETTEPATOUY
TIPOKANCELG KOL VO LEYIOTOTION|OOUV TO GUAAOYIKO TOUG SUVAULKO.

KataAAnAo yia - OMAAES

Opada gival Eva oUVOAO OTOHWY TTOU ouvePYAlovTal TIPOG EVAV KOIVO OTOXO I
oKOTIO (TL.X. AlOIKNTIKEG OPASEC).

YTapYouV 3 00POTEC SUVANEIS TTOV UTTOPOUV
VO OIKOSOUToOoUYV 1] va S1aAUCOoUV pia opada:

1.Yuxoloyikn AcpaAeia- H kolvr memoifnon mou
potpadovTal To HEAN plOG opadac OTI To TTEPIBAAAOV Eival
QCPOAEG VIO SLOTIPOCWTIIKO PioKO, padnaon Kot cupBoAn.

2.Kivntpo kot AiaOeon yia Apaon - H embupia yia padnon,
OUUBOAN Kal ETTEVEN OTOXWV.

3.TVWOTIKN AWPOPETIKOTNTA - H IKavoTNnTa Vo BAETTOUE
U0 KATOOTOON OTO SIOPOPETIKEC OTITIKEG YWVIEG.

H (KavOoTNTO HOG VO HETPAE, VO OTITIKOTIOIOUE KOt VO
BEATIOTOTIOIOUHE KO TIC 3 IUTEC KOPOATEG SUVAHELS EIVAL
TO KA£161 yia Tn Snuioupyia opadwv vwning anodooncg,
KOIVOTOHWY KOt BIWCIHWY OTO XPOVO.




AmoteAEopata
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EvioXupEvn Zuvepyaoia: Ot opadeg pabaivouv va ouvepyalovTal TTLo
OTTOTEAECUOTIKA, 0EIOTIOIWVTOC TIC CUAAOYIKEG TOUG SUVAELG KOl
gvBuypappifovTog TIG TTPOCOTIAOEIEG TOUG TIPOG KOIVOUG OTOXOUG.
BeATIWHEVEG ETMIKOWWVIOKEG Ae§1OTNTEG: Ol CUPHETEXOVTEG
QVOTITUGOOUV TNV IKAVOTNTO VO EKPPAoUV IOEEC HE cOPNVELD, VO
OlKOUV EVEPYQ KOl VO CUPPETEXOUV OE TTOPAYWYIKOUG S10A0Y0UCG,
OKOUIN KOl O€ OTOITNTIKEG KOTOOTAOELG.

EToikoSounTIKEC MPaKTIKEG AvaTpoodotnong: Ol opadeG ATOKTOUV
6e€10TNTEC yia va divouv Kot va AapBavouv avatpowodotnon He
TPOTIOUG TTIOU EVIOXUOUV TNV aVATITUEN, TNV UTTELOUVOTNTO KAl TNV
guTIioToouV.

ETiAuon ZuyKpoUuoewV Kot Alaxeipton A@wviwy: Ol CUUUETEXOVTEG
OTTOKTOUV OTPOTNYIKEG Yia va Staxelpi{ovTal Kal vo ETIAUOUY
OUYKPOUOEIG PE ETTOIKOOOUNTIKO TPOTIO, HETATPETIOVTAG TIC dIOPWVIES
0€ EUKOIPIEG VIO KOIVOTOMIO KOl GUVEPYELQD.

Owkodopunon WuxoAoyiknc AGaAelag: Ot opadeg OETouv Ta OgpeAia
TNG EUTIIOTOOUVNG, OTIOU TO PEAN aloBavovTal ac@oAn va
avoAapBavouv S10TPOCWTIIKG PIOKA, VO CUVEICPEPOUV IHEEC Kl VO
ekPpalouV OVNOUXIEC.

KaAAiEpyeia YieuBuvotnTag kot EuymoTtoouvng: Ot opadeg
HaBaivouv va avoAapBavouv Tnv euBUVN TOOO YiO TOV EAUTO TOUG
000 KOl Y10t TOUG OGAAOUG, EVIoXUOVTAG TOV apolpBaio oefacuo Kail
MpowoOwvTag Tnv anodoon.

Aiomroinon NVWoTIKNG AIPOPETIKOTNTAG: Ol CUUUETEXOVTEC
OTIOKTOUV YVWOEIG YIO TO TTWGS VO 0I0TIOI0OUV SI0POPETIKEG OTITIKEG
KOl OTUA OKEWNG, BEATIWVOVTOG TN ANWn ATOWACEWY KOl TNV
ETAVGON TTPOBANUATWY.

EuBuypappion ZKomou Kot EToXwv: Ot opadeg cuv-6npioupyolv
oxedla 6paong mou evuBuypappidovTal HE TOUG OPYOVWOIAKOUG
OTOXOUG, ETIITPETIOVTOC TNV TOXUTEPN KAl TIIO Blwaolun mitevén Twv
OTOXWV.

AvOekTIKOTNTO KOt NooTpomia AvanTugng: Ta aTopa Kol 0l OPASES
e€omAilovTal WOoTE va TpocapuolovTal OTIG TIPOKANCEIS, Va
aykaAladouv TNV aAAayn Kot va TIOPaPEVOUV TIPOGNAWHEVOL OTN
ouvexn PeAtiwon.

Au§npévn Acopcuon kat Kivntpo: Me epyalcio 0w To Growth
Zone™ kal To Global DISC™, 0l CUUHETEXOVTEG KATAVOOUV TTIWG VO
dlaTnpoULV TNV MPOCWTIIKN KOt GUAAOYIKN TOUG KIVNTOTIOiNnon,
oupBaANovTOG O€ eva eunuepoUlV teEpIPaAlov opadag.




To Team Coaching ot

4 Miot OAOKANPWHEVN KOl CUCTNUIKN TIPOCEYYION YIO TNV UTTOOTNPIEN P0G
ZXEtI’Ku I‘IE O OpadOG, WOTE VO YEYIOTOTIOINCEL TO CUAAOYIKO TNG TOAEVTO KOl TOUG TIOPOUG

Tea m COaCh | ng TNG, TTPOKEIPEVOU VO ETIITUXEL OTIOTEAEGUOTIKA TO £PYO TNG Opadag.”
(Carr and Petters, 2013, ogA. 81)

[POKEITOL YIO EVAV OTIO TOUG TOXUTEPO OVATITUOOOUEVOUG KAADSOUC OTNV
ETIOYYEAPOTIKN TIPOAKTIKN TOU coaching Kot yiveTal oAOEVO KAl TTLO
ONUOVTIKOG 0E OPYOVIOHOUG, OTIWG IOIWTIKEG ETAIPEIES, KPATIKOUG (POPEIG
KOl U KEPOOOKOTIIKOUG OPpYaVIOHOUG.

To opadiko coaching evbuvapwvel TIC opadeg va epyalovTal yio dtapkn
VYNAN aTTod00mN KOl GUVEXT OVOTITUEN, OTAITWVTOC KalvoTopia, eveALia,
TMPOCOPUOCTIKOTNTO KOl EVOVYPAPULON OTOXWYV — XOPOKTNPIOTIKA TTOU TO
coaching umootnpidel Kot eVioYUEL.

European Mentoring &
' International Coaching Council
' Coaching
‘ Federation




High-Performing Team Coaching

# 'I GROWTH Zone™ / Global DISC™
Measure psychological safety motivational drive and the cognitive
MEASURE diversity of the team (the 3 invincible forces)
A b b ’
H £

VISUALIZE

ADDRESSING THE ROOT CAUSES
# 3 Interactive session to address the 2 most urgent and challenging areas based on
the results: courage, vulnerability, inclusion, collaboration, accountability,
autonomy, purpose or mastery.

OPTIMIZE

AIMING HIGH

Focusing on co-creating an action plan to align vision, culture and behaviours that allow the team to
turn their differences into synergy and achieve their goals faster and more efficiently.

vasovardaki.com




BUILDING HIGH PERFORMING TEAMS

e Growth Zone 1.0 AtayvwoTikn AfioAoynon Opadwy - page 8

e Building High Performing Teams - The workshop - page 9

e Building High Performing Teams - The Fast Track - page 10

e Building High Performing Teams - The Full Experience - page 11
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The Growth 1.0™ - For Teams

AwayvwoTikn ASioAoynon Opadag

METPAUE TIG 2 OTIO TIC 3 0IOPATES SUVAEIC TToUu KaBopilouv TIG
OpadEC LYPNANG ATTOS00NG: TO KIVNTPO KO TNV YPUXOAOYIKI)
aoPOAELD TTOU loBAVETAL N OpASO 0aG. AUTOIL Ol KUPIOL TTIOPAYOVTEG
kKaBopilouv av 0 OPYOVIOHOG QVOTITUCOETOL N TTOPAKUOLEL.

NMpoadiopifoupe MOV BPIoKETON I OHASA COG:
e Zwvn Aveong
e Zwvn Ayxoug
e Zwvn Amabelog
e Zwvn Avamtuéng

AnUIOUPYOUHE EVOV XWPO OUCIOOTIKWY CGU{NTNOEWYV YIa VO
OVOKOAUWOUPE EVKALIPIEG avATITUENC TNG opadac. H emiyvwon
TPONYEITAl TNG GAAOYNG, KOl OE QUTO TO Bripa GUAAOYIKO XTI(OUHE
TNV EMyVWon w¢ opada Kal amo@aaci{oupe ylo To EMOPEVO PripaTa
TPOG TO EUTIPOG.

AlaO£o1po yio opadeg -Opada kabopiletal To ocUVOAO
ATOPWY TTOU cuvePYAoVTal TIPOG EVOV KOIVO OTOXO N
okoTO (T.X. AlOIKNTIKEG OpAdEC).

Al0pKeI - 4-6 WPEG

NMepAapBaver
o Growth Zone™ Opadikn AfloAoynon
e JUVAVTNON 4-6 WPWV opadag pe coach yia
OTIOTEAEUOATO KO EVTOTIIOUO EUKAIPIWV.
e Madi e Tnv opada kabopifoupe Ta EMOUEVA BRpaTa
ylo avarmrtuén.

MPooBoTE 0 AUTO TO TMPOYPAUH
e Follow up cuvavtnon pe TNV opada PETA OO
e TipoKaBoplopévn TTEPiodo o Ba cUHPWVNOEL.

‘ \

Ly




Building High Performing Teams
The Workshop

MaBaivOUPE Tt KOVEL TIG KAAEG OUOOEG ECAIPETIKEG, Neplappaver

A§loAoyoupe To emimtedo TG opadag pe 1o Growth 1.0 Kot o ASloAoynon Growth Zone™ yia tnv opada.

LUETPAUE TTOCO KIVNTOTIOINUEVN KOI PUXOAOYIKO OGPOANG o 4wpn ouvedpia avatpowpodotnong Growth

atgBavetal n opada oog, KOBWE AUTOIL Ol TTAPAYOVTEG Zone™ pe tnv opada.

kKaBopi{ouv av 0 OPyaVvIOHOG AVATITUCOETOL N TIOPOKUALEL. e ONOT|PEPO EPYAOTAPIO VIO TN Anptoupyio Opddwy
YynAng Amodoong Kot TIG 3 00paTEG SUVAELC.

>xedlafovpe padi pe TNV oOpada TO EMOPEVA BripOTO KOl  Growth Quest™ yia 3 PAVEC yia TNV opada, woTe

OUVOVTIOPOOTE EOVA VIO VO ETTAVEKTIUNOOUUE Kol vV vo e€a0oKNO&l Kol vo avoTTUXOEL.

a€IOAOYI|OOUE TO OTIOTEAECUOTA TNG OOUAEIAC TIOU EKAVE N

opada KaTa TN dlapkela 3 pNVwWy. To HeTay n opada NMpoo0<oTe 0 AUTO TO MPOYPOUHOL:

SouAevel oto poypappa Growth QUEST (MpoypaTIKES e ETuMP0O00OeTEC SiwpPeS ouvavTroelg team coaching

OITTOOTOAEG TTIOU B0 ETTEKTIVOUV TNV CUVEPYOTIKOTNTA TNG UE TNV opada.

opadag) o ATOIKEC Oouvedpiec coaching

vasovardaki.com




Building High Performing Teams
The Fast Track

e MaBaivoupe Ta BspéAla TwV OpaAdwy UWPNARS aTTOS00NG Kat TI Nepdappaver
€IVl OUTO TTIOU KAVEL TIG KOAEG OUOOEG ECOIPETIKEG. e AloAOynon Growth Zone™ yia Tnv opada (otnv

e A§loAoyoupe To emimedo TG opadag pe To Growth 1.0 Kal apxn).
LETPOUE TTOGO KIVNTOTIOINHEVT KOl PUXOAOYIKA OlGPOANG e ONONUEPO £pyaaTnplo (S1APKEING EWG 8 WPWV).
algBavetal n opada oag, KaBwWG auTto Kabopilel av o e Growth Quest™ yia 3 pNveg, WOTE N opada va
OPYOVIOHOG OVOTITUCCETOL N TTOPaKUOLEL. e€aoknOeil Kal vo avomTuXOEL.

e Ixediadovpe padi Ta eMOPEVA PriUOTA KO TOV OTOXO TNG e 3 ouvedpieg team coaching (pia ava prpva Kata T
opadac. SIAPKEID TOU TIPOYPAUUOTOG).

e JUVOVTIOHOOTE pia opd To puiva (team coaching Sessions) e Etava&loAdynon Growth Zone™ yia tnv opada oTo
yla vo S100@aAicoupE TNV mP0odo, TNV ETyVWOon Kol TN TEAOG TOU TIPOYPOUUOTOC.
uadnon, e JuveSpPIa OAOKANPWONG KOl EMTOUEVWY BNUATWYV

e £VW OTO PETAEUL N opada SouAevel oTo Tipoypappa Growth (810pKelag 90 AETITWY) PETA TNV EMOVEKTIPNO.
QUEST (MpaypoTIKEG OTIOOTOAEG TIOU B ETIEKTIVOUV TNV
OUVEPYOTIKOTNTO TNG Opadag) NPoo0LoTE OE AUTO TO TPOYPAHHQL:

e MeTA QMO 3-4 UNVEC CUVEPYOOIOG, TTIPAYLOTOTIOIOUHE * EmmpooBeTeg Siwpeg ouvavToelg team coaching pe Tnv
EMOVEKTIPUNON Kol A§IOAOYOUHE TA OTIOTEAECUOTO opada.

EavokavovTag To S1ayvwoTiko Growth 1.0 * ATOpIKEG OUVEDPIEG coaching

vasovardaki.com
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Building High Performing Teams

The Full Experience

KaTaAAnAo yia S1eUOUVTIKEG OpAOEC

>uvePYO{OUOOTE Yio TN dnuioupyia TNG opadag uwnAng
amodoong
Baolopévol og 6edopeva, aloAoyoupe TANPWG TO OTASI0

avamTuéng TnG opadag oag Kot evtoTi{oupE EVKAIPIEG avaATITUENG.

MeTpapE:
e [1000 KIVNTOTIOINUEVA KOl PUXOAOYIKO 0lGPOAN atoBavovTal
TO HEAN TNG opadag oag.
e Tn YVWOTIKN TTOIKIAOHOPWia TNG opadag oag.
AfloAoyoUpE Kal TIC 3 00POTEG HUVAUELG TTOU UTTOPOUV VO
olkodopunaoouv n va S10AVCOUY pio OpAda, WOTE Va TNV
odnynooupe npog ™mv ULpr]i\r'] amodoaon Kal TN PlwWoIpoTNnTO.

Duration - 6-12 months

NMepdapaver

Growth Zone™ 2.0 opadikr) diayvwaoTiko (0TnV apxn Kol 0To TEAOG)
Global DISC™ aTopIKO S10yVWOTIKA

1x Kick-off meeting

Atopiko Coaching - Mia 90-AemTn cuvedpia yla KOOE CUPPETEXOVTA
ylo Tnv eme€nynon tng avaopas Global DISC™ kot TIg EUKAIPIEG TOU
KoOevoc.

OAONUEPO ZEMIVAPLO - AVaTITUOCOVTOG OPASEC UYWNANG amodoang
Team coaching ouvedpieg e OAOKANPN TNV opada KAt TN SlapKela
TOU TIPOYPOAUHOTOG

Growth Quest™ yia 3 pnveg, wote n opada va e§aoknBel Kal va
AVOTITUXOEI.

Ertava&loAoynon pe diayvwoTiko Growth Zone™ gTo TEAOG TOU
TIPOYPAUHUOTOG

Closing & Next steps session after the re-assessment (90-min)

EMEKTIVETE TO MIPOYPAUHA BACTH TWV GVAYKWY TNG OHASOG:

NpooBeTovTag 2-wpeg team coaching ouvedpieg
ATOHIKEG ouvedpieg coaching




Building High Performing Teams
The Full Experience - Methodology

INDIVIDUAL COACHING
e 90 minute Debrief

SESSION
e Individual mindset - how to lead yourself before
managing others

) e Feedback - how to give and receive it so it gets
DEBRIEF SESSION Sessions of Global DISC it i d of g. S
e The personal and professional report results instead ot resistance
cost of relying on common e Confidential Feedback SESSION

sense and how to unlock that e Group mindset -the power of habits. Is there an

about the kick off session.

potential « Gaining input to further even better way of doing things?
e Analyses of assessments - customize the next e Brain fryer — how to turn differences into synergy
bringing science to mindset, cessions for maximum « Code of conduct - the non-negotiable principles of
KICK OFF MEETING behavior and culture value high-performing teams

OPTIMIZE GROW

[

< Global ©
DISC™

'4 ~\MEASURE | VISUALIZ

-

U, GROWTH ZONE 5
c
S
" ogich.
:mn:mvv

ASSESSMENTS WORKSHOP GOAL SETTING TEAM COACHING SESSIONS
e Growth 1.0 e Laying the foundation for e Vision - core values, focus « Work with the team to maximize their collective
e Global DISC developing the proven traits of and clarity talent and resources to effectively accomplish the
e Growth 2.0 high-performing teams and e Co-create with the team work of the team

leaders the GOAL of the team

. ASSESSMENT (LAST MEETING)
coaching engagement

» Analysis of progress and decision about next steps
o Growth Zone RE-Assessment Results

vasovardaki.com



Building High Performing Teams

Packages & Fees

Diagnostic The TheFast The Full

Included

Assessment Workshop Track Experience
Duration 4 hours 2days 3-4months 6-12Months
1x Kick-off meeting - - - YES
Growth Zone™ team assessment (up to 10) YES YES YES YES
4-hour Growth Zone debriefsession with the Team YES YES YES -
Building High Performing Teams - Full day workshop - YES YES YES
The Growth QUEST™ (self paced program forteams) - - YES YES
Global DISC™individualassessments (up to 10) - - - YES
Individual Coaching - 90-min personalized debrief sessions of ] ] ) VES
Global DISC™ for each participant.
Team coaching sessions during the program - - 3 6
Re-assessmentat theendof the program (Growth Zone™) - - YES YES
3h - Closing & Next steps session after the re-assessment - - YES YES

vasovardaki.com




Growth Zone 1.0™

Diagnostic Solutions




HIGH

< Global *

ALayvwoTtLKO EpyaAtlo e
Opadwv
potential. This team may be

Growth
Zone 1.0

. | vomnomomers o )
2 Mol “Cuvn” BpiokeTan N APATHY ZONE ANXIETY ZONE

GROWTH ZONE

This team will deliver on their ‘Qﬂ

goals as they feel a great deal
of psychological safety and
demonstrate a strong drive to
deliver results. Team members
are empowered to innovate,
experiment, learn from mistakes
and will show typically low
turnover of team members

B

A team with high psychological
safety but without a drive to
succeed will feel safe and
achieve at least some of their
goals but will not reach their full

Psychological Safety

;
-
g
:
3
3

O paaa oag- A team with neither If a team has low psychological
’ : psychological safety nor a drive safety but is highly driven, the
e Comfort Zone ( Avg(;r] g) to perform will be unhappy and result can often be high levels of
I luctant t k. iety.
e Apathy Zone (AmtdBeiac) | P b
. I £ This team will not achieve These teams are often
- AnXI ety Z one (AVXO l{ g) = anything meaningful and may characterised by high turnover of
or G rOWth Z one ( AVQT[TU gn g ) ‘;.’. demonstrate a relatively high team members, high burnout, high
E turnover of team members. stress levels and conflict.
: :
Complacency Drive

vasovardaki.com



Growth
Zone 1.0

H ICQ Global eival evag moAuBpaBevpévog
OPYOVIOHOG avaTTUENG avOPWTIIVOU
duvapikoU, Tou BonBa Toug TIEAATES va
KOTOVONOOUV YLOTI 0l GvOpwTIOol
OKEPTOVTOI KOl CUUTIEPIPEPOVTAL TOCO

SLOPOPETIKA, KL TIWG VO HETOTPEYOUV
QUTEG TIG BIOPOPEG OE CUVEPYOTIO KOl
ouVEPYELD avTi YIot SUOKOAEG TIPOKANOELG.

TO XOaPTOWUAAKIO OUTWY TWV AVCEWY EXEL
xpnotpotoinBel amno etaipeieg Fortune
500, €BvikEC KUPBEPVNOELG, TO EVpWTIATKO
KotvoBOUAILO, TTOIVETTIOT MO KOl TOTIKEG
ETUXEIPTOELG, HEOW EVOG TTIOYKOOUIOU
OIKTUOU aOEI0OOTNHEVWY CUVEPYOTWY OE
37 XWPEG.

To va TIaEl KAVEIC Yo Opada pE
dlaopeTIKOUC avOpwTOUC £ivatl EUKOAO. To va
TN HETOTPEWEL OE Yo Opada UPNANG ATTOS00NC
givoit SUoKoAo.

. METPAUE TO KIVTPO KOl TA
g o ® EMTES A YUXOAOYIKIG

g @

g

AGPAaAEI0G TNG OPAdAG, aoU
auTa KaBopilouv o€ peyaAo

. | BOBUO OV O OPYOVIOUOG
—r [ ] I
- . OVOTITUOOETOL I PPLOKETOL OF
{ =4 TTWonN.

Complacency Drive

vasovardaki.com



Moo ano TNV ov{nTnon Twv (AVWVUHWY) ATIOVTI|CEWY EVTOTII{OUHE HE THV OHAS
TIOU KOt TTOGO0 0oBaPO €ival Vo TPOBANUaA, WOTE va oag Bondrnooupe va
KOTOAGBETE Tt EIVOI KO TIWCE VO TO OVTIHETWTIIOETE.

03. Question - Topic : Vulnerability

Members of this team are able to bring up problems and tough issues.

72
i
I strongly disagree | strongly agree 13. Question - Topic : Purpose
Members of this team are competent and motivated to continuously level up.
77
P
04. Question - Topic : Inclusivity
| strongly disagree | strengly agree
People on this team sometimes reject others for being different.
76
i
14. Question - Topic : Purpose
| strangly disagree | strangly agree

1 am aware of the main purpose of the organization | work for and | feel it is aligned with my goals and values.

83

BAETIOUE TNV OVAAUON TWV EPWTNOEWY HE BAON B s
4 BEPATIKEG EVOTNTEG TIOU OXETI{OVTOL UE TNV BAETIOUpE TNV QVAAUON TWV EPWTACEWY E BAON 4
WUXOAOYIKI 00PAAELQ: OEUOTIKEG EVOTNTEG TIOU OXETICOVTOL PE TO KIVNTPO:
e OAPPOC e YTieubuvoTtnTa
e EVOAWTOTNTO . AuTovopia
e JupTEPIANYN o AcloTE)Via
* Juvepyaoia e SKOTIOG

vasovardaki.com



Growth Zone 2.0™

Growth Zone 1.0 + Cognitive Diversity

Diagnostic Solutions




We measure the 3 invisible forces of
High Performing Teams

A, N, S,
,74% 766 54 A-

O l\‘ 'a l\‘ 'a Nl

Psychological Safety Motivational Drivers Cognitive Diversity

Collaboration
Inclusion Purpose




e H yVWOTIKI S10(POPETIKOTNTA EIVAL TO HOVO EMTESO SINPOPETIKOTNTOG TIOV EXEL
amodedeiypeva oeAn 0cov aopa TNV amodoon.

o To UPNAOTEPQ EMITESA AVATITUENG KAt ATIOS00NC ETTUYXAVOVTOL OE EVO TIEPIBAAAOV
PUXOAOYIKNG AOWPAAEING, TTOPAKIVIIONG KOt YVWOTIKIG S10(POPETIKOTNTAC.

e H PETPNON AUTWYV TWV TPIWV AOPATWYV SUVAHEWYV OTTOKAAUTITEL TO 0TASI0 avanTudng
OTO OTIOI0 BPIOKETON EVOC OPYAVIOHOG.

\,\O\-OG"CAL SAFEr,,

MEASURE
VISUALISE AND
OPTIMISE

THE INVISIBLE FORCES THAT
MAKE OR BREAK A TEAM

o)
Wsyzpig anan®

mmmmmmmm

LEVEL 2 - “YOUR HOW”
YOUR RESULTS AT A GLANCE

SPREAD: LOW
COGNITIVE DIVERSITY INDEX: 22

GLOBAL DISC™ DIMENSIONS

COMMUNICATION

EEEEEEEE

..........

High Diversity

vasovardaki.com

@ slindspot - 78%

CONFUSION

There is a wide range of
perspectives and ideas
however the lack of
motivation and/or
psychological safety
prevents progress and
innovation.

Low

GAME OVER

Team members lack
motivation, ideas and
psychological safety to
learn, collaborate or
innovate. Disengagement
is high, performance is
minimal.

COGNITIVE DIVERSITY

z
3

GROWTH 2.0

A cognitively diverse,
motivated and high-
performing team delivers
consistent results and
innovation in a
psychologically safe
environment.

TUNNEL VISION

Team members might be
visibly diverse, motivated,
psychologically safe and
well-performing although
their similar way of
thinking creates a big
blind spot.




It's Time For Your
Breakthrough

Stage 1 - Growth

MOTIVATIONAL DRIVE

PSYCHOLOGICAL SAFETY

COGMNITIVE DIVERSITY

Stage 2 - The BOMB

PSYCHOLOGICAL SAFETY
MOTIVATIONAL DRIVE

PSYCHOLOGICAL SAFETY

COGNITIVE DIVERSITY

PSYCHOLOGICAL SAFETY

MOTIVATIONAL DRIVE
COGNITIVE DIVERSITY
MOTIVATIONAL DRIVE

COGNITIVE DIVERSITY
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MOTIVATIONAL DRIVE
MOTIVATIONAL DRIVE

Stage 3 - Decline

PSYCHOLOGICAL SAFETY
COGNITIVE DIVERSITY
PSYCHOLOGICAL SAFETY
COGMITIVE DIVERSITY

MOTIVATIONAL DRIVE

COGNITIVE DIVERSITY

COGNITIVE DIVERSITY

Stage 4 - Game Over

PSYCHOLOGICAL SAFETY




Global DISC™

Diagnostic Solutions




ALayvwoTLKO EpyaAeio

Global DISC

To ANPEG, CUYXPOVO S10YVWOTIKO TOU 210U
aiwva yia 7o FNATI ot avOpwTIol OKEWPTOVTAL KO
CUUTIEPUPEPOVTAL SINPOPETIKA.

To Global DISC eival eva dlamoteupevo amo 1o ICF,
TTOAUBPOBEVPEVO EpYAAEiO AEIOAOYNONGC TIPOWIA KOl HOVTEAD
OUUTIEPLPOPOC TTOU €nyel TI, MQX kat ATl ot avBpwTtiol
OPOUYV, aloBAVOVTAl KO OKEPTOVTOL TOOO SIAPOPETIKA, KABWC
KOl TTWG VO HETOTPEWOUV QUTEC TIC OLAPOPEC OE OLVEPYAOIa
KOl OUVEPYELQ.

vasovardaki.com

To Global DISC mapovaiadet
TI¢ 3 oTPWOEIS TOU Ti
Bzwpeite “uoioAoyiko”

Eninedo 1-TI
Mo1og €ival 0 TUTIOC TNG TIPOOWTIKOTNTAG GO KO O TIOAITIOUIKOG
O0G TIPOCAVOTOAIOUOG PE BAON TIG TTPOTIUNOEIS GOG.

Eninedo 2 - NQ2

Nw¢, BOAOEI TWV TIPOOWTIIKWY O0C TIPOTIUNOEWY, ETKOIVWVEITE
KOl CUUTIEPUPEPEDTE KOl TIOLEC EIVOIL Ol EUKAIPIES OOG YIO
avamTuén

Eninedo 3 - FIATI
FaTi AEITOUPYOUE OTIWG AEITOUPYOUHE KOl YIOTI IUTO TOL OTUA
ETIIKOIVWVIOG KOl CUUTIEPIPOPEG OOC (PAIVOVTOL OWOTA.

ALaBsotpo yLa opddeg KatL atoua




MepLoocotepa yLa TO

Global DISC

e To Global DISC 6&v elvat amAwg
Uia S10POPETIKI EKDOXI TOU
nmapadoatakou DISC n SiebBvwyv
HOVTEAWY, OAAQ pLo TIANPNG
AUGN TIOU UTTOPEL VO TIPOCIPEPEL

TOUAOXIOTOV 3 (POPEG
LEYaAUTEPN adia 0€ E00C KOl
TOUG TTIEAOTEG OO,

EoTia{el 0TV MOMTIOMIKN
vonuoaouvn (intercultural
Intelligence) kot pag divel Ta
EPYOALIQ VIO VO YEWPUPWOOUNE
TIPAYHOTIKG TH
SIPOPETIKOTNTA TWV
avopwmwv.

vasovardaki.com

To Global DISC €ival éva oAuBpaBeuvpévo, dlamioteupévo amo 1o ICF, TANPES EpyaAEio avOAUGCNG TIPOWPIA TTOU
UTTOPEL VO TIPOCWEPEL TOUAOXIOTOV 3 POoPECG peyaAuTePN aia amo Ta mapadoaotoka povreda DISC Kot
SlOTTOAITIONIKA EpYOAEia.

Exel oxeb1a0TEL yI0 VO ATTOKOAUTITEL TOV TUTIO TIPOCWTIIKOTNTOG EVOG OITOUOU KAl TIG 3 OTPWOELG TNG TAUTOTNTAG
TOU, CUUTIEPIAGPBOVOUEVWY TWV BEPEAIWOWY alwV TTOU KABOSNYOUV T (PUGCLIKI) TOU CUUTIEPLPOPA KOl TIWG
AUTEC SIOPEPOUYV ATIO EKEIVES TTOU OPIfoUV TI EiVOIL PUGIOAOYIKO KOl OVOUEVOUEVO YUPW TOU.

Ol PHEYOAUTEPEC TIOMTIOUIKES HIAPOPEG EIVOL Ol TTPOCWTIIKES dlaPOPES. KaBwE N TpoowtikoTNTA Koo pilel TTwG
OEAOUE VO CUUTIEPIPEPOUNOTE KOl N KOUATOUPO KOBOPIZel TTWC TIPETIEL VO CUUTIEPUPEPOUOOTE, Ol YUXOUETPIKEG
a€loAOyNOEIC XWPIG TTOMTIOHIKI VONUOOUVI UTIOPEL VO Eival TTIOPATIAAVNTIKES KOl SIXOOTIKEG.

KaBwg Ta mavta eivat oxeTika, To Global DISC pmopei va HETPNOEL TO XOAOUO VOOTPOTIOC HETOEL OTOUWY, HETAED
ATOUWYV KOl OHASWY, N KOl XWPWV. METPA TO HOVADIKO TTITTESO TIOIKIAOHOPPIOG TTOU EXEl ATIOOEDEIYUEVO OWPEAN
0€ 0POUG OTOS600NG, YVWOTIKNG TTOIKIAOUOP WIS KOt EVTOTICEL T TUPAD onpEia piag opadac.

MeTa TNV oAoKANPwaon TG a§loAdynaong kot Tou avaAuTikou feedback amo Evav TIOTOTIOINUEVO CUVEPYAT, Ol
TEAQTEG EXOUV TIPOCRaon oTo Quest, eva d106pACTIKO, PIWHATIKO KAl 0UTOPUOUI{OUEVO TTIPOYPOUUO BOCIOUEVO
ota amoteAéopata Tou Global DISC. To mpoypoppa autod Bonda otnv emekTaon Tng {wvng Aveong, otnv
gvioxuon TnG eveMEiag TNG CUUTIEPIPOPAG KO OTNV ATIEAELUOEPWON ATIO TNV «TTOYIdA TNG TIPOCWTIIKOTNTACY
OTNnV ool 06NYyOUV Ol TTIEPIOOOTEPES WYUXOUETPIKES a§lOAOYNOELG.

To Global DISC mapéxel eva Kolvo TIAQIGIO avOPOPAG Kal Eva eViaio AEEIAOYI0 YI0 OAEC TIG TTPOCWTIIKOTNTEG KAl
TOUG TTOAITIOHOUG, KaBloTwvTag TN dtadikaoia 6060 To SUVATOV TIO ATIAN KOl ATIOPEVYOVTOG TNV UTIEPPOPTWON
TWV CUPPETEXOVTWY PE PIO OEIPA OTTOOUVOESEPEVWY HOVTEAWV.
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GLOBAL DISC REPORTS

To Global DISC peTpa TIG ATOUIKEG
TIPOTIPNOEIG HE BAon ToV
TTOAITIOUIKO TIPOCOVATOAIGHO KOl
TOV TUTIO TIPOCWTIIKOTNTOG.

H aloAoynon pmopel vo
OAOKANPWOEL o€ AlyoTEPO OTIO 5
AETITA KOl TIOPAYEL HIO AVOPOPA 42
oeAidbwy, TNV oToia Kot EENYOUE
oTnv 90AETTN CUVAVTNON MOC.

Level 1

“YOUR WHAT”

—— Behavioural and Communication

ur dominant behavioural and

GLOBAI

7%

GLOBAL DISC™ DIMENSIONS

BEHAVIOUR

subordinates. Parental mana

LEVEL 2
“YOUR HOW”

— Your Results at a Glance

LEVEL 3

“YOUR WHY”

— The Underlying Values and Drivers

D] | B

OBJECTIVE SUBJECTIVE

EXPLICIT

EQUALITY

€ I1C0O Global 2021




Additional Solutions

Solutions based on Global DISC
EmumpooBeteg AvoeLg BacLopeveg oto Global DISC




Global DISC

OupadiLka Reports

METPNOTE TN YVWOTIKI]
OlOPOPETIKOTNTA UIOC
opadac, To povo emimedo
O10POPETIKOTNTAC TIOU
EXEl amodedeypEVQ
OPEAN OGOV 0POPa TNV
amodoan.

LEVEL 2 - “YOUR HOW”™
YOUR RESULTS AT A GLANCE

SPREAD: LOW
COGNITIVE DIVERSITY INDEX: 22"

GLOBAL DISC™ DIMENSIONS

COMMUNICATION

OBJECTIVE

-l

ASSFRTIVE

SUBJECTIVE

REFLECTIVE

Low Diversity

L]
Mediurm Diversity 41-7 § Team Average
High Diversity 71-1

'. Blindspot -

SRR i
W ¥ =l RN

8%

- 22%

vasovardaki.com



Global DISC

Xaopa Nootpomniag

METPOLE TO XOOUO VOOTPOTIIOG
uetadu:
¢ 2 OTOUWY
e 2 OHOSWY
e EVOG OITOUOU KO TIEPIOCOTEPWY
ato 50 XWPEG
e TUNUOTWY KOl OTIOIWVONTIOTE
AAAWYV OPOS WV

‘000 PEYAAUTEPO Eival TO XAoUO
VOOTPOTIIOIG, TOOO UEYOAUTEPO Eivall
TO SUVOHIKO YO ETITUXIO N
amoTuyio. AUTO €€0pTATOL OTIO TO
OO0 KOAG KOTOVOOUV TOV E0IUTO
TOUG KOl TOUG GAAOUG.

vasovardaki.com

LEVEL 2 - “YOUR HOW”
YOUR RESULTS AT A GLANCE

§ CsabaToth
¥ Rob

GLOBAL DISC™ DIMENSIONS

COMMUNICATION

pjc

OBJECTIVE

ASSERTIVE

SUBJECTIVE

s)c/

REFLECTIVE

LEVEL 2 - “YOUR HOW?”
YOUR RESULTS AT A GLANCE

§ CsabaToth

§ Brazil

GLOBAL DISC™ DIMENSIONS

COMMUNICATION

o)

OBJECTIVE

ASSERTIVE

SUBJECTIVE

s)c]

REFLECTIVE




FAST-TEAMING

WHEN | WORK | WOULD WHEN | WORK | REALLY WHAT OTHERS TEND TO
LIWE TD DISLIKE MISLINDERSTAND ABDUT ME

v When some

» Get things done as s00n
as possible

“eanlly angry when

v Gat to Know sveryons in

WHAT | AM THE MOST
PROUD OF

» Dwr 2 cats, Apocalypse
and Cestruction

“=dng been a national

the team tsﬁ&# TOTH ~ctial arts
» Understand the real
Ent wetho 'tl:ﬂéct -!ll"h: purpose of
TEpréneur, r & project we are
British/Hungarian working on WHAT' /
English/Hungarian ; '-Lr,.,,_,'_m{ .
languages Tty
powered by Global DISC
To be alone sometimes & s
. O
E-mail to other members of the Y Chang,
team Ty 1y
1 1 ] ] g am and £ pm{
TIPOETOIPACETOL OITOUIKA KOl KOIVOTIOIEITOL OCUAAOYIKO IR (" oo
' ' ' Wednesday afte R ———
KOG T SIAPKELD PIOC TIPOIPETIKAC 4WPNS Drect et TEAM COMPOSITION A
ekmaiidevong. \_ - e — | o ;
] I I I . ;’”‘; \l’ i-32"m ¥
I S ’ ' . na
O OTOXOQ, elval n IJEI('J)OH uTt00E0EWY K('J(l | e | 11!'\‘!’..1,&‘}! | - ,
TTOPECNYNOEWY, KOBWC KOl N ONUOVTIKI BEATIWON TNG ORI T _N—= %iﬁ"’;’;:::%
ETIKOIVWVING, TNG OUOSIKNG EPYATING KOl TNG ‘ : i - “T%w"’i;ﬁi’;
1 1 — e g m"w:’
WUXOAOYIKIG OOPAAELOG. = e
i
h J \, .’ J \ J
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Global DISC

QUEST

To Global Quest sival pio d1a06paoTIKI) TTAATPOPUO

Baolopévn ota amoteAeopaTa Tou Global DISC,
oxedloopevn yla vo evioxUel TNV evel€ia TnG
OUUTIEPIPOPAC Kol va Sleupuvel TN {wvn aveonq.

MpOKeITAL YIO VOl H106pAOTIKO TIPOYPAUHA
SIOPKEIONG 3 UNVWY, TO OTIOIO €ival BIWUOTIKO KAl
LETOTPETIEL TIG TIANPOWOPIEG OE TIPOKTIKEG
be€loTnTeg.

STOXEVEL OTNV EMEKTOON TNG {WVNG AVECNG KOl OTN
OpOpOTIKN BEATIWGON TNG CUUTIEPIPOPIKNG EVEAIEINC
ylo KGOE TUTIO TIPOOWTILKOTNTOG.

BiwpaTtiko, self-paced npoypoappa pe 21
OTIOOTOAEG, OTIO TNV KOONUEPIVOTNTA OOC
OXEOIOOPEVEG YIO KOBE TUTIO TIPOOWTIIKOTNTOC, UE
OTOXO va 00¢ fondnoel oTadlaka Kol HE aopaAELd
VOl YIVETE TIIO EVEAIKTOL KOl OVOEKTIKOL.

baliDISCIQuest Dl GlobalDISC'Q

Global DISC Quest for C types

Global DISC Quest for S types Global DISC Quest for | types

Global DISC Quest for D types

Course : Course : Course . Course

EmekTivoupe TNV Zwvn AvEoNC 00G
Y10 VO UTIOPEITE VO EI0TE EVEAIKTOL OTNV
ETIKOIVWVIO KOl OUVEPYODIa e AAAO HEAN TNG
opadag oog, TEAATEC 1 TOUG H1EVOUVTEC O,

vasovardaki.com
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What is Quest and why is it useful?

After training courses, only 20% of people actually apply anything of
what they've learnt and they remember around 5% of it after 30

days. Why is it so hard to remember? Because we are all habit

machines. Habits save us energy, because they dont consume much

brain power. Some habits are useful, keeping us safe or saving us
time. But habits can be really limiting, stopping us experiencing new

things. Preventing us from realising our full potential

* Most of us only use 1/10 of our personality. 90% is waiting to be
unlocked

¢« On average, people only use 2 2% of their potential behaviours

+ The brain is 2% of our body weight but uses 20% of our energy
resources. No wonder we are drawn to habits to conserve brain

POWer

Global DISC Quest for | types

Course

Welcome to your Quest!

So many people wake up every day with that aching feeling of underachievement..the
realisation that they're not quite living their life to the full. We have zero control over the length of
our lives but we have 100% control over the breadth and depth of it.

For most people getting out of the comfort zone means they need to be more active, social and
adventurous. | believe you have no issue with these, that is your comfort zone. So what happens
if you do something different, something out of your character? Let's find out!

You will enjoy it...most of it, not everything...but that is the point. You will interact with a lot of
different people, you'll experience new things and you will never know what the next mission will
be!

Activities

T DD

Mission 1

Escape your personality trap

SECTION 2

What is my mission?

Next week send all your emailsitext messages without any emajis

SECTION 3

Reflective questions

Have you lost any popularity? Hove you been asked what happened?

What did you think about when you sent the messages without emojis? Did it feel wrong?




About the Coach

Coach Profile + Reviews




Top 25

Thought Leader

Coaching

VASO VARDAKI My Philosophy

At a glance My Vision is contribute to building organizational cultures in which

people can work with inspiration, joy and trust, while they bring out
their best.

Leadership is not a job description but a way of living and mindset.
It is a skill that can be cultivated and a muscle that can be trained.

18+ years of professional

experience

7 years in leadership roles

Senior Practitioner Coach - Coaching Experience

Accredited by EMCC 1800+ Professional Coaching Hours with executives, entrepreneurs and leaders
PCC Level ICF Professional (Languages - Greek, English)

Certified Coach . L. .

Licensed Partner of 1CQ Global TOpICS of Speuallzatlon

ICF PCC Marker Assessor Leadership Development 7+ Building High Performing Teams yrCommunication
Impactful decision making ¥+ Sales ¥+ Emotional Regulation ¥+ Time management
Public Speaking yrDelegation 7rFeedback ¥+ Change Management

Female Leadership v+ Work-life balance ¥+ Building New Cultures

Certified Team Coach
Certified Canfield Trainer
MSc in Business Administration

MSc in Human Communication

Executive & Mentoring Niche

< EMCC

‘ faﬁw““ o
a N N \a%h
EMCE}&!’?{E&;‘ ‘ £ Global ™ ‘ "{'g Qi:? } B C'IEIEEIIEIIEEEI{) European Mentoring & hﬁyﬂ?:}ﬂnﬂuﬂﬂ
( G A C) Accreditation e , “._::"‘; &~ ) \‘-‘,“{ f Q‘@ o } Coaching Council ﬂ.u‘u"ﬂl.llﬂm
PRACTITIONER )\ / y P rElg Kunpou
Author of the Greek book
Truth or Dare Newcastle g foraly INTERNATIONAL S ®” | chot ' |- International
( published 2021 ) + UDIVQI'S lty L’:IEHIEJEEA EOI\[J:T Federation




Client
Reviews

1. 8. 0.8.8 .

LEARN MORE 7,

vasovardaki.com

9

"Within just 3 months of working together | managed to move on to my next step which was
a job promotion from store manager to area manager. | managed to move forward
professionally and at the same time have more free time with my family."

“Vaso is an amazing coach that promotes the advantages of listening, owning responsibility
of performed actions and always focusing on the big picture, aspects that sometimes are
missed when dealing with day-to-day struggles in this role. | strongly recommend her as a
coach and | believe that an experience like this helps contour the way forward especially
because she focuses on practical frameworks that help leaders in taking action differently
with perspective and the desired result in mind. It has been an honor and | have learned a lot
crossing paths with Vaso.”

“Vaso Is real specialist in her area of expertise. It has been a pleasure working with her and
following her coaching guidance. Through the sessions that we had | got a better
understanding of my professional values, strong and challenging points. Together we created
a toolkit of support techniques and mechanisms that | can use even after our coaching
journey was over.”

"My collaboration with Vaso came at the right time. She is a great person and professional
who has helped me become not only a better leader but also a better person."



https://vasovardaki.com/testimonials/
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Geneva
The multi award-winning Businass @#h DONGHUA Q cuanTic cea.
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LOTUS AWARDS
WINNER 2020

LEARNING & DEVELOPMENT

“Global DISC is a powerful
tool for Intelligent Leaders
to leverage personal and
cultural differences for
competitive advantage, to
enable trust and to build
high-performing teams at
home and globally.”

- John Mattone, the #1 Authority
on Intelligent Leadership and the
World’s Top Executive Coach,
Steve Jobs' former coach

A LOTUS AWARDS
l\(’ WINNER 2020
Qﬂ INNOVATION

"Bridging the gap
between our intention
and the actual impact on
others is the foundation
of great leadership.
Global DISC makes this
process clear and highly
actionable.”

-Marshall Goldsmith - Only
two-time Thinkers 50, #1
Leadership Thinker in the
world.

' International

Coaching
‘ Federation




Vaso Vardaki
Leadership & Team Coach

Contact For our next appointment reach out at:
Details . Tel:  +357 99 868 294

e« Email: info@vasovardaki.com
« Booking link - CLICK HERE

vasovardaki.com q % '



https://calendly.com/vasovardaki/onlinemeeting

