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Ava TO TTOYKOGO IO €06EVOVTOL SICEKOTOUHUPIO EUPW YIO EKTTAIOEVOEIC AVATITUENG NYECIOG KOl Opadwy,
WOTOOO Ol TIEPIOOOTEPEG OPOOEG e€akoAOUBOUV VO SUCKOAEUOVTAL PE TIPOBANUOTO ETIIKOIVWVIOG,
OEpaTo EUTIIOTOOUVNG KOl 0I0APEIG POAOUG.

O1 AlEUOUVTEG EKTIHOUYV OTL Ol OPADEG TOUG XAVOUV KOTA YECO 0PO 7,47 WPEC TNV eLdoPAda AOYW KOKNG
ETIIKOIVWVIOC. AUTEC Ol TIPOKANCEIG 0ONYyOUV O€ PEIWPEVN aTOod0oan, XOAUEVES TIPOBECUIEG KAl
e€ovBevwan.

Moo £IvVOil TO TPAYHATIKO KOOTOC;

XOPEVEC EVKAIPIEG, OTTOOTOCIOTIOINMEVOL EpYOlOUEVOL, EVTOVOL KORYAOEG, GUYKPOUGTELG, EAAEIYN
evbuypappiong, dratapaypevn duvapikn opadag, eEAvVTANGCN, HEIWUEVN TIOIOTNTO EpYATiag,
TIOPOVOTOEIG, OOQPEIC TIPOTEPAIOTNTEG, HEIWUEVN OUVEPYAODia... H AloTa ival aTeAeiwTn.

Ot ap1Opot HIAOUV ATIO HOVOL TOUG:

e MayKOOUiWG, HOAIG 23% TWV £pYAlOPEVWY EIVOL TIPAYHOTIKO 0IPOCIWHEVOL KOI EUNUEPOUY OTNV
£py00ila TOUG, KOl OUTO Eival TO UYNAOTEPO TTOCOOTO ATIO TO 2009!

e 59% TWV £pYa{OPEVWY EIVOL OE KATAOTOON «|OUXNG TTapaiTnong» (N awooiwpévol) Kat 18% eival
EVEPYO OTIOOTOCIOTIOINUEVOL, BAATITOVTOC TOV OPYOVIOUO TOUG.

e Exel KOTOYPOPEL OTI Ol HIEVOUVTEG OTA PECAIO OTPWHOTO EivVAl TO TILO ATIOCTOCIOTIOINHEVO ETTTEDO
0€ P10 €TaIPELD. TO 75% TWV epyadopEvVwY TIOpAITEITOL EEQITIOG TOUG, EVW O0OL TIAPOUEVOUY
KOOTI(OUV OTNV ETIXEIPNON ETITAEOV 34% AOYW XOUEVNS TTOPAYWYIKOTNTOGS Kot {nNUIAC aTn @nun.

e 60-80% OAWV TWV TIPOBANUATWY OE PLO ETAIPEIN OPEIAOVTAL OE CUYKPOUTEIG a€IwY,
TMPOCWTIIKOTNTWY KOl OTIOTUXIWV OTNV NyEaia.
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Eivat ekaBapo 0TI ol opyaviopoi XpelalovTol S10POPETIKEG TPOOEYYIOEIC OTN HABNON Kal TNV
avamTugn. Ol NYETEG TIPETEL VO HABOUV va NyoUVTOl PHE TPOTIO TIOU VO KAVEL TOUG Epya{OUEVOUC VO
a1o0avovTal KATAVONTOl KOl 0pOCIWHEVOL, OVTI Vo EAVTAOUV 0 £VOC TOV OGAAOV KO VO «TIVIYOUV» TNV

emxeipnon.

H >UVEPYOCOPOOTE PE KAIVOTOUOUG OPYOVIOHOUG, OTEAEXN ETOIPIWY KOl OHAOEG TTIOL BEAOULYV VO
avoapBoduicouv Tnv amodoaon Toug Kol Vo OVTIHETWTIIOOUV aUTEG TIG TIPOoKANoelc. EpyalopaoTte o€ dU0
emimeda:
e ATOMIKO ETtimedo: O1 TTEPIOCOTEPOL AVOPWTIOL XPNOIHOTIOIOUV HOVO TO 10% TG TTIPOOWTIKOTNTAG
TOUG, EVW TO UTIOAOITIO 90% TepIpEVEL va EekAeldwOel. (MpoypappaTa 1-2-1)

npotTacn

e Opadiko/Emimedo Opadac: Ta atopa uwnAng anodoong v SnuioupyoLV ATIOPAITNTA OUASES
uwnAng amodoaonc. Ot eTalpeieg BEAOUY va dnuioupyouv opadec ouvdUAOVTOC SIOPOPETIKES
6&€10TNTEG O0TOUC OVOPWTIOUG. NOTOO0O, TO 79% TOU OUVAHIKOU TOUG XAVETOL AOYW KEVWY OTNV
aAANAETIOPOOT... KATI TTOU HEV Eival KOBOAOU KOAO ylO TNV ETTIIXEIPNON.

Y€ OUTI TN Topouciaon Ba BPeITE AVAAUTIKA TIC ETIIAOYEG YIO TO ATOHIKO TIPOYPOAUHO
coaching “Data-driven Executive Coaching” yia eplocOTEPEG TIANPOWOPIEG OXETIKA PE TO
UTTOAOITIO TIPOYPOHUOTO KOl UTINPECIEG ETIKOIVWVNOTE e email oto info@vasovardaki.com
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Mepypaipn TPOypPaAHpATOS

To Data-driven Executive Coaching cival eva TANpw¢ eE0TOUIKEVPEVO TTIPOYPAUHO executive coaching
KOl EXEl OXEOIOOTEL YIO VO ETIPEPEL CNUOVTIKEC AAAOYEC OTNV ETIIKOIVWVIAKI CUUTIEPIPOPA KL TNV
aTod00N TWV NYETWV.

Data-driven
EXECUtlve To ATOpIKO TTpoypappa Executive Coaching xpnoIUOTIOLEL PlO GEIPA OTTIO GUYXPOVA KOl KOVOTOUO
epyoleia afloAoynong, ocuvdualovTag To PE dOKINOOUEVEG HEBOOOAOYIEC KOl plo EEQIPETIKA

CO a C h I n g TIPOCOPUOCUEVN TIPOCEYYION.

>TOXOG €ival vo BonBroel avwTePO OTEAEXN KOL ETIIXEIPNHOATIEG VO AVTOTIOKPIOOUV OTIG TIPOKANCEIC TOU
ONUEPO KO VO HETAHOPPWOOUV TOV OPYOVIOHO YIO TO HEAAOV.

KUpia OweAn

e AvamTun €Miyvwong TOU CUUTIEPLPOPIKOU GOG OTUA KOl TOU TIOAITIOUIKOU G0IC TIPOCOVATOAIGHOU,
Y10l VO KOTOVOTNOETE KOAUTEPO TIWG OIUTA ETTNPEAOUV TO NYETIKO GOG OTUA.

e AVOyVWPION TWV CUUTIEPIPOPIKWY TIPOTIPNOCEWY KO TWV TIOAITIOUIKWY TIPOCOVOTOAICUWY TWV
AAAWY, WOTE VO YEPUPWOETE TO XAopa HETAEL TNG TTPOOECNG 00G KOl TOU OVTIKTUTIOU 0OG WG
nyetng/1da.

e EKYOONON TMIPOKTIKWY TPOTIWYV YlO Va dleupUveTE TN {wvn AVECTG 0a¢ Kal vo KaBodnyeite
QTIOTEAECHOTIKA TOUG GIAAOUC.

e ETIITAYXUVON TNG NYETIKN OOG TTAPOUGING KO TOU OVTIKTUTIOU TIOU EXETE HECO OITIO TOV POAO OO,
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Data-Driven Leadership Coaching

Noaketo / EMAOYEG

Included Option1 Option 2 Option3
Personalized 1-2-1 coaching sessions
with accredited ICF & EMCC professional 5 10 10
coach.
Global DISC™ assessment outlining
behavioral preferences and cultural YES YES YES
orientation. &/
1x90 minute assessmentdebrief session. YES YES YES

ICQ Quest™ (2-month fullaccess to

interactive program to increase behavioral - YES YES

flexibility).

Growth Zone™ teamscanforupto 12

people with 2 hour debrief with the team - - YES
©

leader. L=

Duration of the program 3 months 6 months 6 months
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DATA-DRIVEN
EXECUTIVE COACHING

MeBodoAoyLa




MeOodoAoyLa

XPNOUOTIOIOUHE OTTOOEDEIYUEVEC AVOELC KOl LECO ATIO HEdOUEVA ATIOWACICOUHE TI Ba OTOXEVOOUHE YIO VO EXETE TA KOAUTEPQ HUVATA
amoTeAeopoTa. H OoUAEld pac BaoideTal 0€ 5 TTUAWVEC:

vasovardaki.com

ASSESS

XpNOLUOTIOLODYE TLC TILO
oLYXPOVEC ADOELC yLa va
aloAoynooupe Kat va
61ayvwaooupE TIG
EUKALPIEC TWV NYETWYV
Kal Twv opadwyv oag

uuuuu

VISUALIZE

H eniyvwon nponyeitat
N aAAayng.
Anplovpyoupe emiyvwon
OTITLKOTIOLWVTAC TOV
AVTIKTUTIO QUTWV TWV
TIPOKANOCEWY 0T
duvapLKn Twv opadwv
Kal 0Ta anoteAEopata
TWV NYETWV.

STEP 2

CO-CREATE

> UV-ONULOLPYOLUE TOUG
0TOXOUG Kal
npooappolovpe AUGELG
TIOL AELTOVPYOULV YLa

"TOUG NYETEG 0AG KAL TIG

OUYKEKPLPEVEC AVAYKEQ
TOUG.

STEP 3

GROW

YUVEPYA(OPaoTE TAKTLKA
yla 3-12 pnveg (Baoel
oupPwviag) yua va
eTLTOYOLE BlwoLUa
anoteAEopata.

ROI

MeTpape tnv mpoodo,
WOoTE va yvwplleTe TOV
avTLKTLTIO Kal TNV amnodoon
TN¢ enevduong oag.

STEP 5




MegBodoAoyLa - Bnpata 1 Kat 2

A&LoAoynon & OntLkomoLnon

ASSESS VISUALIZE

. Alayvwotika EpyaALa
Wel use the latest ﬁw?arenehss comes
solutions to assess efore change. We
and diagnose your Create awargness by Growth Zone™ | Global DISC
leaders' and teams' visualizing the
pain points. impact of these

challenges on team
dynamics and
leaders’ results.

STEP 1 STEP 2
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ALayvwoTtLKO EpyaAtlo
Opadwv

Growth

| Safety

&
3
3
g
g
2

Zone 1.0

2 Told “Twvn” PPIOKETON N .
opada ooc; o

« Comfort Zone (Aveong) ot @
» Apathy Zone (AmaO¢lag) -
 Anxiety Zone (Ayxoug) 1 -
e or Growth Zone (Avantuéng) i1 E
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Growth
Zone 1.0

H ICQ Global eival evag moAuBpaBevpévog
OPYOVIOHOG avaTTUENG avOPWTIIVOU
duvapikoU, Tou BonBa Toug TIEAATES va
KOTOVONOOUV YLOTI 0l GvOpwTIOol
OKEPTOVTOI KOl CUUTIEPIPEPOVTAL TOCO

SLOPOPETIKA, KL TIWG VO HETOTPEYOUV
QUTEG TIG BIOPOPEG OE CUVEPYOTIO KOl
ouVEPYELD avTi YIot SUOKOAEG TIPOKANOELG.

TO XOaPTOWUAAKIO OUTWY TWV AVCEWY EXEL
xpnotpotoinBel amno etaipeieg Fortune
500, €BvikEC KUPBEPVNOELG, TO EVpWTIATKO
KotvoBOUAILO, TTOIVETTIOT MO KOl TOTIKEG
ETUXEIPTOELG, HEOW EVOG TTIOYKOOUIOU
OIKTUOU aOEI0OOTNHEVWY CUVEPYOTWY OE
37 XWPEG.

To va TIaEl KAVEIC Yo Opada pE
dlaopeTIKOUC avOpwTOUC £ivatl EUKOAO. To va
TN HETOTPEWEL OE Yo Opada UPNANG ATTOS00NC
givoit SUoKoAo.

. METPAUE TO KIVTPO KOl TA
g o ® EMTES A YUXOAOYIKIG

g @

g

AGPAaAEI0G TNG OPAdAG, aoU
auTa KaBopilouv o€ peyaAo

. | BOBUO OV O OPYOVIOUOG
—r [ ] I
- . OVOTITUOOETOL I PPLOKETOL OF
{ =4 TTWonN.

Complacency Drive
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Moo ano TNV ov{nTnon Twv (AVWVUHWY) ATIOVTI|CEWY EVTOTII{OUHE HE THV OHAS
TIOU KOt TTOGO0 0oBaPO €ival Vo TPOBANUaA, WOTE va oag Bondrnooupe va
KOTOAGBETE Tt EIVOI KO TIWCE VO TO OVTIHETWTIIOETE.

03. Question - Topic : Vulnerability

Members of this team are able to bring up problems and tough issues.

72
i
I strongly disagree | strongly agree 13. Question - Topic : Purpose
Members of this team are competent and motivated to continuously level up.
77
P
04. Question - Topic : Inclusivity
| strongly disagree | strengly agree
People on this team sometimes reject others for being different.
76
i
14. Question - Topic : Purpose
| strangly disagree | strangly agree

1 am aware of the main purpose of the organization | work for and | feel it is aligned with my goals and values.

83

BAETIOUE TNV OVAAUON TWV EPWTNOEWY HE BAON B s
4 BEPATIKEG EVOTNTEG TIOU OXETI{OVTOL UE TNV BAETIOUpE TNV QVAAUON TWV EPWTACEWY E BAON 4
WUXOAOYIKI 00PAAELQ: OEUOTIKEG EVOTNTEG TIOU OXETICOVTOL PE TO KIVNTPO:
e OAPPOC e YTieubuvoTtnTa
e EVOAWTOTNTO . AuTovopia
e JupTEPIANYN o AcloTE)Via
* Juvepyaoia e SKOTIOG

vasovardaki.com



ALayvwoTLKO EpyaAeio

Global DISC

To ANPEG, CUYXPOVO S10YVWOTIKO TOU 210U
aiwva yia 7o FNATI ot avOpwTIol OKEWPTOVTAL KO
CUUTIEPUPEPOVTAL SINPOPETIKA.

To Global DISC eival eva dlamoteupevo amo 1o ICF,
TTOAUBPOBEVPEVO EpYAAEiO AEIOAOYNONGC TIPOWIA KOl HOVTEAD
OUUTIEPLPOPOC TTOU €nyel TI, MQX kat ATl ot avBpwTtiol
OPOUYV, aloBAVOVTAl KO OKEPTOVTOL TOOO SIAPOPETIKA, KABWC
KOl TTWG VO HETOTPEWOUV QUTEC TIC OLAPOPEC OE OLVEPYAOIa
KOl OUVEPYELQ.

vasovardaki.com

To Global DISC mapovaiadet
TI¢ 3 oTPWOEIS TOU Ti
Bzwpeite “uoioAoyiko”

Eninedo 1-TI
Mo1og €ival 0 TUTIOC TNG TIPOOWTIKOTNTAG GO KO O TIOAITIOUIKOG
O0G TIPOCAVOTOAIOUOG PE BAON TIG TTPOTIUNOEIS GOG.

Eninedo 2 - NQ2

Nw¢, BOAOEI TWV TIPOOWTIIKWY O0C TIPOTIUNOEWY, ETKOIVWVEITE
KOl CUUTIEPUPEPEDTE KOl TIOLEC EIVOIL Ol EUKAIPIES OOG YIO
avamTuén

Eninedo 3 - FIATI
FaTi AEITOUPYOUE OTIWG AEITOUPYOUHE KOl YIOTI IUTO TOL OTUA
ETIIKOIVWVIOG KOl CUUTIEPIPOPEG OOC (PAIVOVTOL OWOTA.

ALaBsotpo yLa opddeg KatL atoua




MepLoocotepa yLa TO

Global DISC

e To Global DISC 6&v elvat amAwg
Uia S10POPETIKI EKDOXI TOU
nmapadoatakou DISC n SiebBvwyv
HOVTEAWY, OAAQ pLo TIANPNG
AUGN TIOU UTTOPEL VO TIPOCIPEPEL

TOUAOXIOTOV 3 (POPEG
LEYaAUTEPN adia 0€ E00C KOl
TOUG TTIEAOTEG OO,

EoTia{el 0TV MOMTIOMIKN
vonuoaouvn (intercultural
Intelligence) kot pag divel Ta
EPYOALIQ VIO VO YEWPUPWOOUNE
TIPAYHOTIKG TH
SIPOPETIKOTNTA TWV
avopwmwv.

vasovardaki.com

To Global DISC €ival éva oAuBpaBeuvpévo, dlamioteupévo amo 1o ICF, TANPES EpyaAEio avOAUGCNG TIPOWPIA TTOU
UTTOPEL VO TIPOCWEPEL TOUAOXIOTOV 3 POoPECG peyaAuTePN aia amo Ta mapadoaotoka povreda DISC Kot
SlOTTOAITIONIKA EpYOAEia.

Exel oxeb1a0TEL yI0 VO ATTOKOAUTITEL TOV TUTIO TIPOCWTIIKOTNTOG EVOG OITOUOU KAl TIG 3 OTPWOELG TNG TAUTOTNTAG
TOU, CUUTIEPIAGPBOVOUEVWY TWV BEPEAIWOWY alwV TTOU KABOSNYOUV T (PUGCLIKI) TOU CUUTIEPLPOPA KOl TIWG
AUTEC SIOPEPOUYV ATIO EKEIVES TTOU OPIfoUV TI EiVOIL PUGIOAOYIKO KOl OVOUEVOUEVO YUPW TOU.

Ol PHEYOAUTEPEC TIOMTIOUIKES HIAPOPEG EIVOL Ol TTPOCWTIIKES dlaPOPES. KaBwE N TpoowtikoTNTA Koo pilel TTwG
OEAOUE VO CUUTIEPIPEPOUNOTE KOl N KOUATOUPO KOBOPIZel TTWC TIPETIEL VO CUUTIEPUPEPOUOOTE, Ol YUXOUETPIKEG
a€loAOyNOEIC XWPIG TTOMTIOHIKI VONUOOUVI UTIOPEL VO Eival TTIOPATIAAVNTIKES KOl SIXOOTIKEG.

KaBwg Ta mavta eivat oxeTika, To Global DISC pmopei va HETPNOEL TO XOAOUO VOOTPOTIOC HETOEL OTOUWY, HETAED
ATOUWYV KOl OHASWY, N KOl XWPWV. METPA TO HOVADIKO TTITTESO TIOIKIAOHOPPIOG TTOU EXEl ATIOOEDEIYUEVO OWPEAN
0€ 0POUG OTOS600NG, YVWOTIKNG TTOIKIAOUOP WIS KOt EVTOTICEL T TUPAD onpEia piag opadac.

MeTa TNV oAoKANPwaon TG a§loAdynaong kot Tou avaAuTikou feedback amo Evav TIOTOTIOINUEVO CUVEPYAT, Ol
TEAQTEG EXOUV TIPOCRaon oTo Quest, eva d106pACTIKO, PIWHATIKO KAl 0UTOPUOUI{OUEVO TTIPOYPOUUO BOCIOUEVO
ota amoteAéopata Tou Global DISC. To mpoypoppa autod Bonda otnv emekTaon Tng {wvng Aveong, otnv
gvioxuon TnG eveMEiag TNG CUUTIEPIPOPAG KO OTNV ATIEAELUOEPWON ATIO TNV «TTOYIdA TNG TIPOCWTIIKOTNTACY
OTNnV ool 06NYyOUV Ol TTIEPIOOOTEPES WYUXOUETPIKES a§lOAOYNOELG.

To Global DISC mapéxel eva Kolvo TIAQIGIO avOPOPAG Kal Eva eViaio AEEIAOYI0 YI0 OAEC TIG TTPOCWTIIKOTNTEG KAl
TOUG TTOAITIOHOUG, KaBloTwvTag TN dtadikaoia 6060 To SUVATOV TIO ATIAN KOl ATIOPEVYOVTOG TNV UTIEPPOPTWON
TWV CUPPETEXOVTWY PE PIO OEIPA OTTOOUVOESEPEVWY HOVTEAWV.
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GLOBAL DISC REPORTS

To Global DISC peTpa TIG ATOUIKEG
TIPOTIPNOEIG HE BAon ToV
TTOAITIOUIKO TIPOCOVATOAIGHO KOl
TOV TUTIO TIPOCWTIIKOTNTOG.

H aloAoynon pmopel vo
OAOKANPWOEL o€ AlyoTEPO OTIO 5
AETITA KOl TIOPAYEL HIO AVOPOPA 42
oeAidbwy, TNV oToia Kot EENYOUE
oTnv 90AETTN CUVAVTNON MOC.

Level 1

“YOUR WHAT”

—— Behavioural and Communication

ur dominant behavioural and

GLOBAI

7%

GLOBAL DISC™ DIMENSIONS

BEHAVIOUR

subordinates. Parental mana

LEVEL 2
“YOUR HOW”

— Your Results at a Glance

LEVEL 3

“YOUR WHY”

— The Underlying Values and Drivers

D] | B

OBJECTIVE SUBJECTIVE

EXPLICIT

EQUALITY

€ I1C0O Global 2021




Global DISC

Xaopa Nootpomniag

METPOLE TO XOOUO VOOTPOTIIOG
uetadu:
¢ 2 OTOUWY
e 2 OHOSWY
e EVOG OITOUOU KO TIEPIOCOTEPWY
ato 50 XWPEG
e TUNUOTWY KOl OTIOIWVONTIOTE
AAAWYV OPOS WV

‘000 PEYAAUTEPO Eival TO XAoUO
VOOTPOTIIOIG, TOOO UEYOAUTEPO Eivall
TO SUVOHIKO YO ETITUXIO N
amoTuyio. AUTO €€0pTATOL OTIO TO
OO0 KOAG KOTOVOOUV TOV E0IUTO
TOUG KOl TOUG GAAOUG.

vasovardaki.com

LEVEL 2 - “YOUR HOW”
YOUR RESULTS AT A GLANCE

§ CsabaToth
¥ Rob

GLOBAL DISC™ DIMENSIONS

COMMUNICATION

pjc

OBJECTIVE

ASSERTIVE

SUBJECTIVE

s)c/

REFLECTIVE

LEVEL 2 - “YOUR HOW?”
YOUR RESULTS AT A GLANCE

§ CsabaToth

§ Brazil

GLOBAL DISC™ DIMENSIONS

COMMUNICATION

o)

OBJECTIVE

ASSERTIVE

SUBJECTIVE

s)c]

REFLECTIVE




MegBodoAoyLa - Brjpa 3

ZUV-dnHLoupyLa

CO-CREATE

We co-create your
GOAL and the
measure of success
for the engagement
on a dedicated
strategic session.

STEP 3

vasovardaki.com

>€ pla 60AemTn ouvedpia ZTpatnyikou Kabopiopou IToXwyv, PTIOXVOUHE padi Tov
OTOXO P0G UE TO HIEUOUVTIKO OTEAEXOG, XPNOIHOTIOIWVTOG Ta SedopEva Kal
eVOUYPAPUICOVTAG TOV PE TIG ETIXEIPNOIOKES OVAYKEG. AauBaveTal uTtown n
avotpowodotnon amo tov CEO 1) ToV TIPOICTAUEVO YIa VO H100OAICOUUE TNV
gVBUYPOUUION OTOUG OTOXOUG HOG.

O OTOXOG €ivol UETPNOIPOG KOl OUYKEKPIUEVOC, HE COPWS KOBOPLIOPEVO OpOa O
Kot OelkTEC emITUXIOC. ETITTAEOV, 0 0TOXOC BaBpOAOYEITOl OPXIKA KO OE TOKTO
XPOVIKO H100TIHOTO KOTO TN SIAPKELD TNG OUVEPYOOING, WOTE VA TTaPoKOAOUBEITAl
N MP0o0od0¢ Kal va YivovTal Ol aTapaiTNTEG TIPOCAPHOYEG.




MegOOAOSOALA - BrL )

Avantuén (atopLlkeg cuvedpieg Co

GROW

On a regular basis, we
collaborate for 3-12
months (upon
agreement) to
achieve sustainable
results

vasovardaki.com

O1 ouvedpieg coaching paypaTomolouvTal ava U0 ELOOPAOES Kal
nmpoypoppatidovral pe Baon tn SiaBecipoTNTA TOOO TOU coach 600 Kal Tou
EKTEAEOTIKOU NYETN.

KaBe ouvedpia Slapkel 60 AETITA KOl ETIIKEVTPWVETAL OTN dnploupyia canvelog, Tnv
evioxuon Tn¢ 6eopeuanc Kal TN SI0HOPPYWON CUYKEKPIPEVWY BnuaTwy dpaaonc ylo Tnv
emiTevEn TwWv KaBopIoPEVWY OTOXWV. H Tp0060¢ afloAoyEITOl TOKTIKO KOl TUXOV
EUTIOdIO YIO TNV ETITUXIO avTIPETWTII{OVTOL QUEDO.

310 MakéTo 2 (EmAoyn 2), ot TEAATEG £XOUV £TTIONG TN SUVATOTNTA VO OAOKANPWOOUY
To Global DISC QUEST kota Tn S1apKEla TG CUVEPYACIOG
(MAnpowopicg yia o Global DISC QUEST oTi¢ emopusveg 500 oeAISES)




Global DISC

QUEST

To Global Quest sival pio d1a06paoTIKI) TTAATPOPUO

Baolopévn ota amoteAeopaTa Tou Global DISC,
oxedloopevn yla vo evioxUel TNV evel€ia TnG
OUUTIEPIPOPAC Kol va Sleupuvel TN {wvn aveonq.

MpOKeITAL YIO VOl H106pAOTIKO TIPOYPAUHA
SIOPKEIONG 3 UNVWY, TO OTIOIO €ival BIWUOTIKO KAl
LETOTPETIEL TIG TIANPOWOPIEG OE TIPOKTIKEG
be€loTnTeg.

STOXEVEL OTNV EMEKTOON TNG {WVNG AVECNG KOl OTN
OpOpOTIKN BEATIWGON TNG CUUTIEPIPOPIKNG EVEAIEINC
ylo KGOE TUTIO TIPOOWTILKOTNTOG.

BiwpaTtiko, self-paced npoypoappa pe 21
OTIOOTOAEG, OTIO TNV KOONUEPIVOTNTA OOC
OXEOIOOPEVEG YIO KOBE TUTIO TIPOOWTIIKOTNTOC, UE
OTOXO va 00¢ fondnoel oTadlaka Kol HE aopaAELd
VOl YIVETE TIIO EVEAIKTOL KOl OVOEKTIKOL.

Global DISC Quest for C types Global DISC Quest for | types

Global DISC Quest for S types Global DISC Quest for D types

Course : Course : Course : Course

EmekTivoupe TNV Zwvn AvEoNC 00G
Y10 VO UTIOPEITE VO EI0TE EVEAIKTOL OTNV
ETIKOIVWVIO KOl OUVEPYODIa e AAAO HEAN TNG
opadag oag, TEAATEC 1 TOUG H1EVUBUVTEC CalC.

vasovardaki.com



—
v
LLl
-
O
U
e
-
©
L2
=
O

What is Quest and why is it useful?

After training courses, only 20% of people actually apply anything of
what they've learnt and they remember around 5% of it after 30

days. Why is it so hard to remember? Because we are all habit

machines. Habits save us energy, because they dont consume much

brain power. Some habits are useful, keeping us safe or saving us
time. But habits can be really limiting, stopping us experiencing new

things. Preventing us from realising our full potential

* Most of us only use 1/10 of our personality. 90% is waiting to be
unlocked

¢« On average, people only use 2 2% of their potential behaviours

+ The brain is 2% of our body weight but uses 20% of our energy
resources. No wonder we are drawn to habits to conserve brain

POWer

Global DISC Quest for | types

Course

Welcome to your Quest!

So many people wake up every day with that aching feeling of underachievement..the
realisation that they're not quite living their life to the full. We have zero control over the length of
our lives but we have 100% control over the breadth and depth of it.

For most people getting out of the comfort zone means they need to be more active, social and
adventurous. | believe you have no issue with these, that is your comfort zone. So what happens
if you do something different, something out of your character? Let's find out!

You will enjoy it...most of it, not everything...but that is the point. You will interact with a lot of
different people, you'll experience new things and you will never know what the next mission will
be!

Activities

T DD

Mission 1

Escape your personality trap

SECTION 2

What is my mission?

Next week send all your emailsitext messages without any emajis

SECTION 3

Reflective questions

Have you lost any popularity? Hove you been asked what happened?

What did you think about when you sent the messages without emojis? Did it feel wrong?
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MMp60d0G KaL amedoon emEVéUCNG

Kata tn Siapkeia Tng ouvepyaoiag, TopakoAouOOUHE THV TIPO0S0 Kl

RO BaOLOAOYOUHE TOV OTOXO HOG.
Me Tnv oAOKANPWON THNG CUVEPYACING, HETPAUE TN CUVOAIKI TTPO0SO,
We measure aloAoyoupE Ta 0pooNa Kot ESETACOUHE TO HETPO ETUTUXIOG.
now the impactand | AUTI] N éom propei emiong va mepihapBaver:
the return of your e Tpipepn ovvavtnon petagu Tou Coach, Tou EkTeEAEOTIKOU HYETN KOl
ToUu Xopnyou (m.x. Fevikog AteubuvTng, HR 1 CEO).
= SO e Tt TV Emidoyn 3: H opdda emavalapBavet To Growth Zone
=7 Assessment yia va SoUpE Tnv tpoodo.
STEP 5
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Top 25

Thought Leader

Coaching

VASO VARDAKI My Philosophy

At a glance My Vision is contribute to building organizational cultures in which

people can work with inspiration, joy and trust, while they bring out
their best.

Leadership is not a job description but a way of living and mindset.
It is a skill that can be cultivated and a muscle that can be trained.

18+ years of professional

experience

7 years in leadership roles

Senior Practitioner Coach - Coaching Experience

Accredited by EMCC 1800+ Professional Coaching Hours with executives, entrepreneurs and leaders
PCC Level ICF Professional (Languages - Greek, English)

Certified Coach . L. .

Licensed Partner of 1CQ Global TOpICS of Speuallzatlon

ICF PCC Marker Assessor Leadership Development 7+ Building High Performing Teams yrCommunication
Impactful decision making ¥+ Sales ¥+ Emotional Regulation ¥+ Time management
Public Speaking yrDelegation 7rFeedback ¥+ Change Management

Female Leadership v+ Work-life balance ¥+ Building New Cultures

Certified Team Coach
Certified Canfield Trainer
MSc in Business Administration

MSc in Human Communication

Executive & Mentoring Niche

< EMCC
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( G A C) Accreditation e , “._::"‘; &~ ) \‘-‘,“{ f Q‘@ o } Coaching Council ﬂ.u‘u"ﬂl.llﬂm
PRACTITIONER )\ / y P rElg Kunpou
Author of the Greek book
Truth or Dare Newcastle g foraly INTERNATIONAL S ®” | chot ' |- International
( published 2021 ) + UDIVQI'S lty L’:IEHIEJEEA EOI\[J:T Federation
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"Within just 3 months of working together | managed to move on to my next step which was
a job promotion from store manager to area manager. | managed to move forward
professionally and at the same time have more free time with my family."

“Vaso is an amazing coach that promotes the advantages of listening, owning responsibility
of performed actions and always focusing on the big picture, aspects that sometimes are
missed when dealing with day-to-day struggles in this role. | strongly recommend her as a
coach and | believe that an experience like this helps contour the way forward especially
because she focuses on practical frameworks that help leaders in taking action differently
with perspective and the desired result in mind. It has been an honor and | have learned a lot
crossing paths with Vaso.”

“Vaso Is real specialist in her area of expertise. It has been a pleasure working with her and
following her coaching guidance. Through the sessions that we had | got a better
understanding of my professional values, strong and challenging points. Together we created
a toolkit of support techniques and mechanisms that | can use even after our coaching
journey was over.”

"My collaboration with Vaso came at the right time. She is a great person and professional
who has helped me become not only a better leader but also a better person."



https://vasovardaki.com/testimonials/
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LOTUS AWARDS
WINNER 2020

LEARNING & DEVELOPMENT

“Global DISC is a powerful
tool for Intelligent Leaders
to leverage personal and
cultural differences for
competitive advantage, to
enable trust and to build
high-performing teams at
home and globally.”

- John Mattone, the #1 Authority
on Intelligent Leadership and the
World’s Top Executive Coach,
Steve Jobs' former coach

A LOTUS AWARDS
l\(’ WINNER 2020
Qﬂ INNOVATION

"Bridging the gap
between our intention
and the actual impact on
others is the foundation
of great leadership.
Global DISC makes this
process clear and highly
actionable.”

-Marshall Goldsmith - Only
two-time Thinkers 50, #1
Leadership Thinker in the
world.

' International

Coaching
‘ Federation




Vaso Vardaki
Leadership & Team Coach

Contact For our next appointment reach out at:
Details . Tel:  +357 99 868 294

e« Email: info@vasovardaki.com
« Booking link - CLICK HERE

vasovardaki.com q % '



https://calendly.com/vasovardaki/onlinemeeting

